
From: foi foi 
Sent: 18 September 2023 13:29:34
To: foi foi 
Subject: FW: Pensions dispute message - for comment
Response requested: No
Sensitivity: Normal
Attachments:
Agreement reached - 19 April 2023.docx ;

Original mail: Pensions dispute message - for comment.msg ;

 
 
From:  
Sent: Wednesday, April 19, 2023 7:58 AM
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; 
Cc: 
Subject: Pensions dispute message - for comment
 
Good morning all,
Please find attached a draft intranet announcement for comment/approval.
Many thanks,

 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 17:19
To:  Helen Perkins <helen.perkins@cranfield.ac.uk>; 

 Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; 

Subject: Re: UCEA – UCU’s consultations results
 
Thanks , I agree and also prepare for questions at VC live
 
Best wishes,
 
Karen.
 
 

From: 
Date: Tuesday, 18 April 2023 at 11:32
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, 

, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, 

Cc: 
Subject: RE: UCEA – UCU’s consultations results

Many thanks, I suggest we do this as straight-forward intranet update perhaps referring to the UCU website if you think appropriate.
 

 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 10:11
To: Helen Perkins <helen.perkins@cranfield.ac.uk>;  Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian
Sibbald <i.sibbald@cranfield.ac.uk>; 
Cc: J
Subject: Re: UCEA – UCU’s consultations results
 
Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.
 
Best wishes,
 
Karen.
 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DDABFEC251D14F0CB637B5B8D4139FC9-FOI
mailto:foi@cranfield.ac.uk
mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DDABFEC251D14F0CB637B5B8D4139FC9-FOI
mailto:foi@cranfield.ac.uk
mailto:cevc@cranfield.ac.uk
mailto:helen.perkins@cranfield.ac.uk
mailto:helen.perkins@cranfield.ac.uk
mailto:p.aspinall@cranfield.ac.uk
mailto:cevc@cranfield.ac.uk
mailto:p.aspinall@cranfield.ac.uk

Intranet announcement 

Publish date: 19 April 

Title: Pensions dispute – agreement reached 

As you may be aware, a marking and assessment boycott was due to begin on Thursday 20 April in relation to the dispute between the University and College Union (UCU) and higher education institutions in the UK over pensions. This was in addition to the ongoing dispute involving UCU and institutions who are part of national pay bargaining arrangements. Cranfield is not subject to national pay bargaining negotiations. 

On 17 April, UCU and Universities UK (UUK), the collective voice of UK universities, announced that they had reached a way forward regarding the restoration of pension benefits and that the boycott will therefore no longer be taking place. 

Our Vice-Chancellor, Professor Karen Holford, said: “This is great news, and I fully support the agreement that has been reached. As a university, Cranfield has continued to voice our desire for the USS pension scheme to provide the best possible benefits for employees, while fully recognising the importance of the scheme being sustainable and affordable for all in the long term.”




FW: Pensions dispute message - for comment

		From

		foi

		To

		foi

		Recipients

		foi@cranfield.ac.uk



 


 


From: Angelisa Allen <a.allen@cranfield.ac.uk> 
Sent: Wednesday, April 19, 2023 7:58 AM
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Subject: Pensions dispute message - for comment




 


Good morning all,


Please find attached a draft intranet announcement for comment/approval. 


Many thanks,


Ange


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 17:19
To: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Emma Butterwick <emma.butterwick@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jo Catterill <j.d.catterill@cranfield.ac.uk>; Angelisa Allen <a.allen@cranfield.ac.uk>
Subject: Re: UCEA – UCU’s consultations results




 


Thanks Jon, I agree and also prepare for questions at VC live


 


Best wishes,


 


Karen.




 


 


From: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Date: Tuesday, 18 April 2023 at 11:32
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, Emma Butterwick <emma.butterwick@cranfield.ac.uk>, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jo Catterill <j.d.catterill@cranfield.ac.uk>, Angelisa Allen <a.allen@cranfield.ac.uk>
Subject: RE: UCEA – UCU’s consultations results



Many thanks, I suggest we do this as straight-forward intranet update perhaps referring to the UCU website if you think appropriate.


 


Jon


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 10:11
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; Emma Butterwick <emma.butterwick@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: Re: UCEA – UCU’s consultations results




 


Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.


 


Best wishes,


 


Karen.




 


 


From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To: Emma Butterwick <emma.butterwick@cranfield.ac.uk>, Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <jonathan.walker@cranfield.ac.uk>, Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: RE: UCEA – UCU’s consultations results



Dear All


This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:


 


University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable. However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension dispute. 


 


Rebecca is going to confirm this with our local reps  - and it may negate the need for the comms Jon was kindly working on, unless we would like to make an announcement anyway?


Kind Regards


Helen


 


 


From: Emma Butterwick <emma.butterwick@cranfield.ac.uk> 
Sent: 17 April 2023 15:27
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Subject: UCEA – UCU’s consultations results




 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: 17 April 2023 15:04
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations results




 


Private and confidential 


 


17 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


Further to my email below, I am writing to confirm the outcome of UCU’s e-ballots. With respect to the four terms of terms of reference which were developed between UCEA and the joint trade unions in talks facilitated by Acas, on a turnout of 35,000, 44% of UCU’s members voted to note the terms of reference and 56% voted to reject them. With respect to the USS statement, 85% of UCU members voted to note the statement and 15% voted to reject the statement. 


 


UCEA’s response to UCU's latest ballot outcome has just been issued following UCU’s news release, UCU declares 'historic victory' as members vote to move forward with university pension proposals. Members are encouraged to communicate with staff and students and are reminded that UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging, emphasising how employers are dedicated to now moving forward with trade unions.


 


Although UCU has a Special HE Sector Conference, on Wednesday 19 April, it is our understanding that the Marking and Assessment Boycott will begin on 20 April 2023.


 


As previously communicated, UCEA has produced guidance to support members in responding to all forms of industrial action. 


 


Members are reminded of the need to have communicated their policy position on withholding pay for participation in industrial action in advance of making any pay deductions. UCEA issued the attached recommendation on withholding pay in the event of a MAB on 3 April which we encourage you to refer to if you have not already determined the position at your institution.


 


Although legally entitled to do so, we understand some institutions will not be withholding 100% of pay. Our industrial action guidance at section 13.2 (UCEA guidance on industrial action) gives advice on the key messages that should be conveyed when withholding less than 100% of pay, including the requirement to have rejected partial performance and the need to act in way that is consistent with the position of having done so.


 


Colleagues will find our guidance on Planning for withholding pay for a marking and assessment boycott particularly useful and are reminded that in the event of a MAB, institutions can only withhold pay for participation in a marking and assessment boycott from a date at which a staff member would be expected to be undertaking the duties covered by the boycott and are not doing so, as this will be the date from which the employment contract is being breached. The guidance includes suggestions on how to identify whether staff are participating in the boycott. You may wish to consider using our model letter templates when writing to staff ahead of UCU’s industrial action to identify whether staff are participating. The template letters are available on our industrial action guidance webpage. 


 


Our next HRD Insights meeting - An update on New JNCHES issues, industrial action and results of the NCPB consultation – takes place on Wednesday 19 April from 2 pm to 3 pm. If you are yet to book you can do so via https://www.tickettailor.com/events/ucea/894678. The joining email is being send on the afternoon of Tuesday 18 April. 


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk           


 


Kind regards, 


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: Thursday, April 13, 2023 4:59 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations




 


Private and confidential 


 


13 April 2023


 


To: Heads of Institution and HR Directors



Dear Colleagues,

As you will be aware, the UCU consultations on pay and conditions and USS close at 10am on Monday 17 April. You may recall that while UCEA and UUK are not in a position to try and influence trade union members’ votes we did issue the following joint message, we think reemphasising our commitment to working with trade unions following the recent progress made might be helpful:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


Today's UCU's tweet https://twitter.com/ucu suggests concern relating to the participation level with more members needing to take part in the consultation to provide a better and fairer representation of their membership:



Time is running out 🚨 HE members have till 10am Monday to complete the consultation on pensions and pay & conditions All the info you need is in your email, along with a unique voting link Not received yours, or need a replacement? 👇http://ow.ly/lGUr50NHUQk#ucuRISING 



If you have any staff communications being sent out before the weekend, I encourage you to highlight this joint statement from UCEA and UUK.

For ease of reference, our fuller message from last week is set out below.

Best wishes,

Raj 

Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore content across key topic areas.


 


P Save Paper - do you need to print this e-mail?


Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor.  This message is intended solely for the addressee and confidential. If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message.  Opinions, conclusions and other information in this message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it.  No contracts shall be concluded by means of this e-mail.  Neither UCEA nor the sender accepts any responsibility for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.



 


From: UCEA Updates and Briefings 
Sent: Wednesday, April 5, 2023 5:28 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: Alison McGrand <A.McGrand@ucea.ac.uk>; Andy Fryer <andyfryer@ucea.ac.uk>; Elaine Schegar <E.Schegar@ucea.ac.uk>; Emelda Nicholroy <E.Nicholroy@ucea.ac.uk>; George Starling <G.Starling@ucea.ac.uk>; Graeme Drury <graeme.drury@ucea.ac.uk>; Kathryn Downham <k.downham@ucea.ac.uk>; Lisa Cunningham <l.cunningham@ucea.ac.uk>; Lucy Thompson <L.Thompson@ucea.ac.uk>; Marc Whittaker <marcwhittaker@ucea.ac.uk>; Matt Lloyd <M.Lloyd@ucea.ac.uk>; Nicola Carter <N.Carter@ucea.ac.uk>; Raj Jethwa <R.Jethwa@ucea.ac.uk>; Rebecca Gregg <R.Gregg@ucea.ac.uk>; Richard Paul <R.Paul@ucea.ac.uk>; Roshan Israni <R.Israni@ucea.ac.uk>; Sharron Powley <sharronpowley@ucea.ac.uk>; Simon Sumner <s.sumner@ucea.ac.uk>; Victoria Gillespie <v.gillespie@ucea.ac.uk>
Subject: UCEA – UCU’s MAB – communications and guidance 




 


Private and confidential 



 



5 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


As you will now know, UCU is calling on its members to take continuous action short of a strike (ASOS) from Thursday, 20 April 2023 in the following forms:


 


			A marking and assessment boycott. 


			Working to contractual duties and not undertaking any voluntary activities.


			Not covering for absent colleagues.


			Not rescheduling classes and lectures cancelled due to strike action.


			Removing uploaded materials related to, and/or not sharing materials related to, lectures or classes that will be or have been cancelled as a result of strike action.





 


While it is clearly disappointing that the sector may be facing further ASOS including a marking and assessment boycott (MAB) from Thursday 20 April, much will depend on UCU's current full member e-ballot consultation.


 


The importance of the sector achieving a 'note' vote over the 2023-24 pay round and USS is clear and relies heavily on the vast majority of UCU members to respond to the e-ballots. The UCU Left is urging members to reject on both consultations. The UCU’s pay consultation contains only two options: Note or Reject. The wording of the 'note' option notes the proposals for further time-limited negotiations, agreed with UCEA and the other trade unions following extensive work at Acas. While this ‘note’ vote would not mean that this joint work provides a resolution to the dispute; the consequence of a majority ‘note’ vote would result in the scheduled boycott being stood down. UCU would then move into negotiations with UCEA and the other unions based on the agreed ToR.


 


However, the UCU HEC recommendation is in line with the UCU Left material, meaning that rejection to both consultations is likely if a similar percentage of votes are received to the recent UCU ballot for IA. While UCEA and UUK are not in a position to try and influence trade union members’ votes we have just issued this joint message, reemphasising our commitment to working with trade unions following the recent progress made:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


 


Industrial action guidance and resources and recommendation on withholding pay for staff participating in a marking and assessment boycott


UCEA has developed guidance to support members in preparing for and managing all forms of industrial action, including the above forms of ASOS. These resources include specific guidance on planning for and withholding pay for staff that participate in UCU’s marking and assessment boycott, including when the withholding of pay can start and should end (see Planning for withholding pay from staff taking part in a marking and assessment boycott). 


 


UCEA has also developed a template letter for HEIs to consider using when writing to staff ahead of UCU’s industrial action. The ‘letter’ comes in two options which are simply templates and there is no requirement to use them. If you do use the letter, you are free to adapt it to suit local tone and circumstances. The letters will be available on our industrial action page tomorrow AM (Thursday, 6 April 2023). 


 


Members are reminded of the requirement to make their policy on withholding pay clear to employees before the start of any industrial action campaign. You can find further information on this in Sections 10-13 of UCEA’s Guidance on Industrial Action.  


 


As a form of partial performance, a marking and assessment boycott has the potential to cause more harm to students than any other form of industrial action. In view of this, I am again reminding you of UCEA’s recommendation on withholding pay for staff participating in a marking and assessment boycott, originally communicated on Monday 3 April. UCEA continues to strongly recommend that HEIs withhold a day’s pay (100%) for each day in which a member of staff fails to complete their marking and assessment duties with a recommendation that an absolute minimum of 50% is withheld. 


 


Communications materials


UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging which may be useful for HEIs’ communication with staff during the e-ballot consultation, emphasising how employers are dedicated to now moving forward with trade unions following recent progress on pay, pay related and USS matters. We encourage you to use the joint statement above and the key messages as follows in communications to your staff: 


 


These include:


 


			Following early implementation of a proportion of the 8% to 5% pay uplift - driven by HEIs and trade unions recognising the urgent inflationary pressures currently facing all staff - talks turned to the pay spine review, workload, contract types and pay gaps negotiations.


			This pay (8% to 5%) uplift included an unprecedented early (by 6 months) uplift from 1 February 2023, addressing staff on the lowest pay points. The overall quantum for the pay uplift for 2023-24 was already at the limit of the sector’s affordability and this uplift is very much in line with other sectors and the UK economy.    


			This HEI welcomes the clear progress following the New JNCHES meetings and Acas talks and the genuine determination from UCEA and the trade unions to progress the non-pay elements. 


			It will be disappointing if marking and assessment boycott and or more IA is considered which aims to impact students and their learning. While the impact of recent IA has been low and isolated, any impact on students is disappointing and trade unions must provide their members with a realistic and fair assessment of what is achievable.


			If UCU members vote in favour of the New JNCHES and USS developments continuing, this HEI is in full support of the joint work in progressing the good work that has already taken place in recent months.


			This HEI fully supports UCEA’s position that IA must be called off so that talks on these important issues, based on the terms of reference agreed through Acas, can now proceed. 





 


Other trade unions


We are aware that the four other trade unions have consulted with their members on the ToRs for phase two of the 2023-24 pay round. We await the results of their consultations. Until we hear from UCU on its consultation with its members, we will not progress with the negotiations. 


 


UNISON opened ballots for strike action in respect of the 2023-24 pay offer at 14 HEIs yesterday. The ballots close on 9 May 2023. A list of the institutions that are being balloted is available on UNISON’s website.


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk  


 


Best wishes,


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


20 Tavistock Square


London WC1H 9HU


T: 07498 217621


E: r.jethwa@ucea.ac.uk












Agreement reached - 19 April 2023.docx

Agreement reached - 19 April 2023.docx

Intranet announcement 


Publish date: 19 April 


Title: Pensions dispute – agreement reached 


As you may be aware, a marking and assessment boycott was due to begin on Thursday 20 April in relation to the dispute between the University and College Union (UCU) and higher education institutions in the UK over pensions. This was in addition to the ongoing dispute involving UCU and institutions who are part of national pay bargaining arrangements. Cranfield is not subject to national pay bargaining negotiations. 


On 17 April, UCU and Universities UK (UUK), the collective voice of UK universities, announced that they had reached a way forward regarding the restoration of pension benefits and that the boycott will therefore no longer be taking place. 


Our Vice-Chancellor, Professor Karen Holford, said: “This is great news, and I fully support the agreement that has been reached. As a university, Cranfield has continued to voice our desire for the USS pension scheme to provide the best possible benefits for employees, while fully recognising the importance of the scheme being sustainable and affordable for all in the long term.”











 

From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To: , Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall
<p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, 
Cc: 
Subject: RE: UCEA – UCU’s consultations results

Dear All
This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:
 
University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable.
However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension
dispute. 
 

 is going to confirm this with our local reps  - and it may negate the need for the comms  was kindly working on, unless we would like to
make an announcement anyway?
Kind Regards
Helen
 
 
From:  
Sent: 17 April 2023 15:27
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins
<helen.perkins@cranfield.ac.uk>; 
Subject: UCEA – UCU’s consultations results
 
From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: 17 April 2023 15:04

Subject:  
 
Private and confidential
 
17 April 2023
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Universities and Colleges Employers Association
Woburn House
20 Tavistock Square
London  WC1H 9HU
 
 

 
Sent: Thursday, April 13, 2023 4:59 PM

Subject: 
 
Private and confidential
 
13 April 2023
 

  
 

 

 

 �  
 

 

 
Universities and Colleges Employers Association
Woburn House
20 Tavistock Square
London  WC1H 9HU



 
All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email
enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore
content across key topic areas.
 
P Save Paper - do you need to print this e-mail?
Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a
substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor.  This message is intended solely for the addressee and confidential.
If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message.  Opinions, conclusions and other information in this
message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it.  No contracts shall be concluded by means of this e-mail.  Neither UCEA nor the sender
accepts any responsibil ity for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.

 
 

Sent: Wednesday, April 5, 2023 5:28 PM

Subject: 
 
Private and confidential
 
5 April 2023
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Universities and Colleges Employers Association
20 Tavistock Square
London WC1H 9HU
T: 07498 217621
E: r.jethwa@ucea.ac.uk
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From: foi foi 
Sent: 18 September 2023 13:29:21
To: foi foi 
Subject: FW: Pensions dispute message - for comment
Response requested: No
Sensitivity: Normal
Original mail: Pensions dispute message - for comment.msg ;

 
 
From:  
Sent: Wednesday, April 19, 2023 1:52 PM
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; ; Helen Perkins <helen.perkins@cranfield.ac.uk>
Cc: 
Subject: Re: Pensions dispute message - for comment
 

 

 
I personally think though that our message still stands??
We could add a line to say we are  expecting formal notification as a result of the agreement we have reached?
 
 

 

From: Professor Karen Holford CBE <cevc@cranfield.ac.uk>
Sent: Wednesday, April 19, 2023 11:03:34 AM
To: ; Helen Perkins <helen.perkins@cranfield.ac.uk>; 
Cc: 
Subject: Re: Pensions dispute message - for comment
 
Thanks , this is great. Can I suggest that we delete “As a university,” in my quote please?
 
Best wishes,
 
Karen.
 
 

From: 
Date: Wednesday, 19 April 2023 at 07:58
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, 

Subject: Pensions dispute message - for comment

Good morning all,
Please find attached a draft intranet announcement for comment/approval.
Many thanks,

 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 17:19
To:  Helen Perkins <helen.perkins@cranfield.ac.uk>; 

; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; 

Subject: Re: UCEA – UCU’s consultations results
 
Thanks , I agree and also prepare for questions at VC live
 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DDABFEC251D14F0CB637B5B8D4139FC9-FOI
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FW: Pensions dispute message - for comment

		From

		foi

		To

		foi

		Recipients

		foi@cranfield.ac.uk



 


 


From: Rebecca Jarrett <R.Jarrett@cranfield.ac.uk> 
Sent: Wednesday, April 19, 2023 1:52 PM
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Angelisa Allen <a.allen@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Subject: Re: Pensions dispute message - for comment




 


I've just had an update from our UCU reps:



 



We are preparing notices to employers withdrawing all ASOS in relation to the USS dispute.  We are planning on doing that on Thursday 20 April to accommodate any decisions made by SHESC which could impact on that.



The timing is obviously tricky but we cannot confirm to our members until we have had official confirmation…sorry.


 


I personally think though that our message still stands??



We could add a line to say we are  expecting formal notification as a result of the agreement we have reached?



 



 



Rebecca Jarrett (she/her)



Head of People Operations & Inclusion 






From: Professor Karen Holford CBE <cevc@cranfield.ac.uk>
Sent: Wednesday, April 19, 2023 11:03:34 AM
To: Angelisa Allen <a.allen@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Subject: Re: Pensions dispute message - for comment 


 




Thanks Ange, this is great. Can I suggest that we delete “As a university,” in my quote please?


 


Best wishes,


 


Karen.




 


 


From: Angelisa Allen <a.allen@cranfield.ac.uk>
Date: Wednesday, 19 April 2023 at 07:58
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Subject: Pensions dispute message - for comment



Good morning all,


Please find attached a draft intranet announcement for comment/approval. 


Many thanks,


Ange


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 17:19
To: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Emma Butterwick <emma.butterwick@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jo Catterill <j.d.catterill@cranfield.ac.uk>; Angelisa Allen <a.allen@cranfield.ac.uk>
Subject: Re: UCEA – UCU’s consultations results




 


Thanks Jon, I agree and also prepare for questions at VC live


 


Best wishes,


 


Karen.




 


 


From: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Date: Tuesday, 18 April 2023 at 11:32
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, Emma Butterwick <emma.butterwick@cranfield.ac.uk>, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jo Catterill <j.d.catterill@cranfield.ac.uk>, Angelisa Allen <a.allen@cranfield.ac.uk>
Subject: RE: UCEA – UCU’s consultations results



Many thanks, I suggest we do this as straight-forward intranet update perhaps referring to the UCU website if you think appropriate.


 


Jon


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 10:11
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; Emma Butterwick <emma.butterwick@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: Re: UCEA – UCU’s consultations results




 


Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.


 


Best wishes,


 


Karen.




 


 


From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To: Emma Butterwick <emma.butterwick@cranfield.ac.uk>, Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <jonathan.walker@cranfield.ac.uk>, Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: RE: UCEA – UCU’s consultations results



Dear All


This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:


 


University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable. However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension dispute. 


 


Rebecca is going to confirm this with our local reps  - and it may negate the need for the comms Jon was kindly working on, unless we would like to make an announcement anyway?


Kind Regards


Helen


 


 


From: Emma Butterwick <emma.butterwick@cranfield.ac.uk> 
Sent: 17 April 2023 15:27
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Subject: UCEA – UCU’s consultations results




 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: 17 April 2023 15:04
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations results




 


Private and confidential 


 


17 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


Further to my email below, I am writing to confirm the outcome of UCU’s e-ballots. With respect to the four terms of terms of reference which were developed between UCEA and the joint trade unions in talks facilitated by Acas, on a turnout of 35,000, 44% of UCU’s members voted to note the terms of reference and 56% voted to reject them. With respect to the USS statement, 85% of UCU members voted to note the statement and 15% voted to reject the statement. 


 


UCEA’s response to UCU's latest ballot outcome has just been issued following UCU’s news release, UCU declares 'historic victory' as members vote to move forward with university pension proposals. Members are encouraged to communicate with staff and students and are reminded that UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging, emphasising how employers are dedicated to now moving forward with trade unions.


 


Although UCU has a Special HE Sector Conference, on Wednesday 19 April, it is our understanding that the Marking and Assessment Boycott will begin on 20 April 2023.


 


As previously communicated, UCEA has produced guidance to support members in responding to all forms of industrial action. 


 


Members are reminded of the need to have communicated their policy position on withholding pay for participation in industrial action in advance of making any pay deductions. UCEA issued the attached recommendation on withholding pay in the event of a MAB on 3 April which we encourage you to refer to if you have not already determined the position at your institution.


 


Although legally entitled to do so, we understand some institutions will not be withholding 100% of pay. Our industrial action guidance at section 13.2 (UCEA guidance on industrial action) gives advice on the key messages that should be conveyed when withholding less than 100% of pay, including the requirement to have rejected partial performance and the need to act in way that is consistent with the position of having done so.


 


Colleagues will find our guidance on Planning for withholding pay for a marking and assessment boycott particularly useful and are reminded that in the event of a MAB, institutions can only withhold pay for participation in a marking and assessment boycott from a date at which a staff member would be expected to be undertaking the duties covered by the boycott and are not doing so, as this will be the date from which the employment contract is being breached. The guidance includes suggestions on how to identify whether staff are participating in the boycott. You may wish to consider using our model letter templates when writing to staff ahead of UCU’s industrial action to identify whether staff are participating. The template letters are available on our industrial action guidance webpage. 


 


Our next HRD Insights meeting - An update on New JNCHES issues, industrial action and results of the NCPB consultation – takes place on Wednesday 19 April from 2 pm to 3 pm. If you are yet to book you can do so via https://www.tickettailor.com/events/ucea/894678. The joining email is being send on the afternoon of Tuesday 18 April. 


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk           


 


Kind regards, 


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: Thursday, April 13, 2023 4:59 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations




 


Private and confidential 


 


13 April 2023


 


To: Heads of Institution and HR Directors



Dear Colleagues,

As you will be aware, the UCU consultations on pay and conditions and USS close at 10am on Monday 17 April. You may recall that while UCEA and UUK are not in a position to try and influence trade union members’ votes we did issue the following joint message, we think reemphasising our commitment to working with trade unions following the recent progress made might be helpful:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


Today's UCU's tweet https://twitter.com/ucu suggests concern relating to the participation level with more members needing to take part in the consultation to provide a better and fairer representation of their membership:



Time is running out 🚨 HE members have till 10am Monday to complete the consultation on pensions and pay & conditions All the info you need is in your email, along with a unique voting link Not received yours, or need a replacement? 👇http://ow.ly/lGUr50NHUQk#ucuRISING 



If you have any staff communications being sent out before the weekend, I encourage you to highlight this joint statement from UCEA and UUK.

For ease of reference, our fuller message from last week is set out below.

Best wishes,

Raj 

Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore content across key topic areas.


 


P Save Paper - do you need to print this e-mail?


Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor.  This message is intended solely for the addressee and confidential. If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message.  Opinions, conclusions and other information in this message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it.  No contracts shall be concluded by means of this e-mail.  Neither UCEA nor the sender accepts any responsibility for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.



 


From: UCEA Updates and Briefings 
Sent: Wednesday, April 5, 2023 5:28 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: Alison McGrand <A.McGrand@ucea.ac.uk>; Andy Fryer <andyfryer@ucea.ac.uk>; Elaine Schegar <E.Schegar@ucea.ac.uk>; Emelda Nicholroy <E.Nicholroy@ucea.ac.uk>; George Starling <G.Starling@ucea.ac.uk>; Graeme Drury <graeme.drury@ucea.ac.uk>; Kathryn Downham <k.downham@ucea.ac.uk>; Lisa Cunningham <l.cunningham@ucea.ac.uk>; Lucy Thompson <L.Thompson@ucea.ac.uk>; Marc Whittaker <marcwhittaker@ucea.ac.uk>; Matt Lloyd <M.Lloyd@ucea.ac.uk>; Nicola Carter <N.Carter@ucea.ac.uk>; Raj Jethwa <R.Jethwa@ucea.ac.uk>; Rebecca Gregg <R.Gregg@ucea.ac.uk>; Richard Paul <R.Paul@ucea.ac.uk>; Roshan Israni <R.Israni@ucea.ac.uk>; Sharron Powley <sharronpowley@ucea.ac.uk>; Simon Sumner <s.sumner@ucea.ac.uk>; Victoria Gillespie <v.gillespie@ucea.ac.uk>
Subject: UCEA – UCU’s MAB – communications and guidance 




 


Private and confidential 



 



5 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


As you will now know, UCU is calling on its members to take continuous action short of a strike (ASOS) from Thursday, 20 April 2023 in the following forms:


 


			A marking and assessment boycott. 


			Working to contractual duties and not undertaking any voluntary activities.


			Not covering for absent colleagues.


			Not rescheduling classes and lectures cancelled due to strike action.


			Removing uploaded materials related to, and/or not sharing materials related to, lectures or classes that will be or have been cancelled as a result of strike action.





 


While it is clearly disappointing that the sector may be facing further ASOS including a marking and assessment boycott (MAB) from Thursday 20 April, much will depend on UCU's current full member e-ballot consultation.


 


The importance of the sector achieving a 'note' vote over the 2023-24 pay round and USS is clear and relies heavily on the vast majority of UCU members to respond to the e-ballots. The UCU Left is urging members to reject on both consultations. The UCU’s pay consultation contains only two options: Note or Reject. The wording of the 'note' option notes the proposals for further time-limited negotiations, agreed with UCEA and the other trade unions following extensive work at Acas. While this ‘note’ vote would not mean that this joint work provides a resolution to the dispute; the consequence of a majority ‘note’ vote would result in the scheduled boycott being stood down. UCU would then move into negotiations with UCEA and the other unions based on the agreed ToR.


 


However, the UCU HEC recommendation is in line with the UCU Left material, meaning that rejection to both consultations is likely if a similar percentage of votes are received to the recent UCU ballot for IA. While UCEA and UUK are not in a position to try and influence trade union members’ votes we have just issued this joint message, reemphasising our commitment to working with trade unions following the recent progress made:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


 


Industrial action guidance and resources and recommendation on withholding pay for staff participating in a marking and assessment boycott


UCEA has developed guidance to support members in preparing for and managing all forms of industrial action, including the above forms of ASOS. These resources include specific guidance on planning for and withholding pay for staff that participate in UCU’s marking and assessment boycott, including when the withholding of pay can start and should end (see Planning for withholding pay from staff taking part in a marking and assessment boycott). 


 


UCEA has also developed a template letter for HEIs to consider using when writing to staff ahead of UCU’s industrial action. The ‘letter’ comes in two options which are simply templates and there is no requirement to use them. If you do use the letter, you are free to adapt it to suit local tone and circumstances. The letters will be available on our industrial action page tomorrow AM (Thursday, 6 April 2023). 


 


Members are reminded of the requirement to make their policy on withholding pay clear to employees before the start of any industrial action campaign. You can find further information on this in Sections 10-13 of UCEA’s Guidance on Industrial Action.  


 


As a form of partial performance, a marking and assessment boycott has the potential to cause more harm to students than any other form of industrial action. In view of this, I am again reminding you of UCEA’s recommendation on withholding pay for staff participating in a marking and assessment boycott, originally communicated on Monday 3 April. UCEA continues to strongly recommend that HEIs withhold a day’s pay (100%) for each day in which a member of staff fails to complete their marking and assessment duties with a recommendation that an absolute minimum of 50% is withheld. 


 


Communications materials


UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging which may be useful for HEIs’ communication with staff during the e-ballot consultation, emphasising how employers are dedicated to now moving forward with trade unions following recent progress on pay, pay related and USS matters. We encourage you to use the joint statement above and the key messages as follows in communications to your staff: 


 


These include:


 


			Following early implementation of a proportion of the 8% to 5% pay uplift - driven by HEIs and trade unions recognising the urgent inflationary pressures currently facing all staff - talks turned to the pay spine review, workload, contract types and pay gaps negotiations.


			This pay (8% to 5%) uplift included an unprecedented early (by 6 months) uplift from 1 February 2023, addressing staff on the lowest pay points. The overall quantum for the pay uplift for 2023-24 was already at the limit of the sector’s affordability and this uplift is very much in line with other sectors and the UK economy.    


			This HEI welcomes the clear progress following the New JNCHES meetings and Acas talks and the genuine determination from UCEA and the trade unions to progress the non-pay elements. 


			It will be disappointing if marking and assessment boycott and or more IA is considered which aims to impact students and their learning. While the impact of recent IA has been low and isolated, any impact on students is disappointing and trade unions must provide their members with a realistic and fair assessment of what is achievable.


			If UCU members vote in favour of the New JNCHES and USS developments continuing, this HEI is in full support of the joint work in progressing the good work that has already taken place in recent months.


			This HEI fully supports UCEA’s position that IA must be called off so that talks on these important issues, based on the terms of reference agreed through Acas, can now proceed. 





 


Other trade unions


We are aware that the four other trade unions have consulted with their members on the ToRs for phase two of the 2023-24 pay round. We await the results of their consultations. Until we hear from UCU on its consultation with its members, we will not progress with the negotiations. 


 


UNISON opened ballots for strike action in respect of the 2023-24 pay offer at 14 HEIs yesterday. The ballots close on 9 May 2023. A list of the institutions that are being balloted is available on UNISON’s website.


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk  


 


Best wishes,


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


20 Tavistock Square


London WC1H 9HU


T: 07498 217621


E: r.jethwa@ucea.ac.uk
















Intranet announcement  

Publish date: 19 April  

Title: Pensions dispute – agreement reached  

As you may be aware, a marking and assessment boycott was due to begin on Thursday 20 
April in relation to the dispute between the University and College Union (UCU) and higher 
education institutions in the UK over pensions. This was in addition to the ongoing dispute 
involving UCU and institutions who are part of national pay bargaining arrangements. 
Cranfield is not subject to national pay bargaining negotiations.  

On 17 April, UCU and Universities UK (UUK), the collective voice of UK universities, 
announced that they had reached a way forward regarding the restoration of pension 
benefits and that the boycott will therefore no longer be taking place.  

Our Vice-Chancellor, Professor Karen Holford, said: “This is great news, and I fully support 
the agreement that has been reached. As a university, Cranfield has continued to voice our 
desire for the USS pension scheme to provide the best possible benefits for employees, 
while fully recognising the importance of the scheme being sustainable and affordable for all 
in the long term.” 



Best wishes,
 
Karen.
 
 

From: 
Date: Tuesday, 18 April 2023 at 11:32
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, 

, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, 

Subject: RE: UCEA – UCU’s consultations results

Many thanks, I suggest we do this as straight-forward intranet update perhaps referring to the UCU website if you think appropriate.
 

 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 10:11
To: Helen Perkins <helen.perkins@cranfield.ac.uk>;  Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian
Sibbald <i.sibbald@cranfield.ac.uk>; >
Cc: 
Subject: Re: UCEA – UCU’s consultations results
 
Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.
 
Best wishes,
 
Karen.
 
 

From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To: , Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall
<p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, 
Cc: 
Subject: RE: UCEA – UCU’s consultations results

Dear All
This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:
 
University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable.
However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension
dispute. 
 

 is going to confirm this with our local reps  - and it may negate the need for the comms  was kindly working on, unless we would like to
make an announcement anyway?
Kind Regards
Helen
 
 
From:  
Sent: 17 April 2023 15:27
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins
<helen.perkins@cranfield.ac.uk>; 
Subject: UCEA – UCU’s consultations results
 
From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: 17 April 2023 15:04

Subject: 
 
Private and confidential
 
17 April 2023
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To: 
 

 

 

 

 

 

 

 

 

 
          

 

 

 

 
Universities and Colleges Employers Association
Woburn House
20 Tavistock Square
London  WC1H 9HU
 
 
From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: Thursday, April 13, 2023 4:59 PM

Subject: 
 
Private and confidential
 
13 April 2023
 

mailto:updatesandbriefings@ucea.ac.uk


  
 

 

 

 �  
 

 

 
Universities and Colleges Employers Association
Woburn House
20 Tavistock Square
London  WC1H 9HU
 
All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email
enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore
content across key topic areas.
 
P Save Paper - do you need to print this e-mail?
Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a
substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor.  This message is intended solely for the addressee and confidential.
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From: UCEA Updates and Briefings 
Sent: Wednesday, April 5, 2023 5:28 PM

Subject: 
 
Private and confidential
 
5 April 2023
 

 

 

 
 
 
 
 .

mailto:enquiries@ucea.ac.uk
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ucea.ac.uk_&d=DwMGaQ&c=KveGjKEXiH4bMFgGs-LRbCbewnnyGW6-rJ0JK7ViA_E&r=dMJg2CUPoLXbFxeaL21k0Zu2ER249nTmEASxemmwPw8&m=v8Zd4bpsKU-tFzY6ma_MUI-ShhXnEmzBpE5-5__lcPMqd45Dx1vxBsrlJ14FKmKh&s=iGTEzpYgLc5eNb6w6GZEBuiRM5f9f6sA7YEKNHPmnf8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.ucea.ac.uk_member-2Dresources_&d=DwMGaQ&c=KveGjKEXiH4bMFgGs-LRbCbewnnyGW6-rJ0JK7ViA_E&r=dMJg2CUPoLXbFxeaL21k0Zu2ER249nTmEASxemmwPw8&m=v8Zd4bpsKU-tFzY6ma_MUI-ShhXnEmzBpE5-5__lcPMqd45Dx1vxBsrlJ14FKmKh&s=2fviaVhIQn4vf0mnMvH8RKrZWMKmW2cUDoue_XqoxlQ&e=


5  

 

 

 

  
 

 

 

 

 

 

  
 

 

 

 

    

 

 
 

.



 

 
  

 

 

 

 
Universities and Colleges Employers Association
20 Tavistock Square
London WC1H 9HU
T: 07498 217621
E: r.jethwa@ucea.ac.uk

mailto:r.jethwa@ucea.ac.uk


From: foi foi 
Sent: 18 September 2023 13:29:08
To: foi foi 
Subject: FW: Confidential - 
Response requested: No
Sensitivity: Normal
Original mail: 

 
 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Thursday, May 11, 2023 12:20 PM
To: 
Subject: Re: Confidential - 
 
Thanks for forwarding this . Just for information, we are not part of this particular industrial action as we negotiate separately on pay, although it is
helpful for us to keep up with the situation in the rest of the sector.
 
Best wishes,
 
Karen.
 
 

From: 
Date: Thursday, 11 May 2023 at 11:14
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, Philip Aspinall
<p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>
Subject: Confidential - 

From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: 11 May 2023 09:45

Subject: 
 
Confidential
 
11 May 2023
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From: foi foi 
Sent: 18 September 2023 13:28:54
To: foi foi 
Subject: FW: Pensions dispute message - for comment
Response requested: No
Sensitivity: Normal
Original mail: Pensions dispute message - for comment.msg ;

 
 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Wednesday, April 19, 2023 11:04 AM
To:  Helen Perkins <helen.perkins@cranfield.ac.uk>; 
Cc: 
Subject: Re: Pensions dispute message - for comment
 
Thanks  this is great. Can I suggest that we delete “As a university,” in my quote please?
 
Best wishes,
 
Karen.
 
 

From: 
Date: Wednesday, 19 April 2023 at 07:58
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, 

Subject: Pensions dispute message - for comment

Good morning all,
Please find attached a draft intranet announcement for comment/approval.
Many thanks,

 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 17:19
To: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; 

; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; 

Subject: Re: UCEA – UCU’s consultations results
 
Thanks , I agree and also prepare for questions at VC live
 
Best wishes,
 
Karen.
 
 

From: 
Date: Tuesday, 18 April 2023 at 11:32
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, 

 Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, 

Subject: RE: UCEA – UCU’s consultations results

Many thanks, I suggest we do this as straight-forward intranet update perhaps referring to the UCU website if you think appropriate.
 

 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 10:11
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FW: Pensions dispute message - for comment

		From

		foi

		To

		foi

		Recipients

		foi@cranfield.ac.uk



 


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Wednesday, April 19, 2023 11:04 AM
To: Angelisa Allen <a.allen@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Subject: Re: Pensions dispute message - for comment




 


Thanks Ange, this is great. Can I suggest that we delete “As a university,” in my quote please?


 


Best wishes,


 


Karen.




 


 


From: Angelisa Allen <a.allen@cranfield.ac.uk>
Date: Wednesday, 19 April 2023 at 07:58
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Subject: Pensions dispute message - for comment



Good morning all,


Please find attached a draft intranet announcement for comment/approval. 


Many thanks,


Ange


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 17:19
To: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Emma Butterwick <emma.butterwick@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jo Catterill <j.d.catterill@cranfield.ac.uk>; Angelisa Allen <a.allen@cranfield.ac.uk>
Subject: Re: UCEA – UCU’s consultations results




 


Thanks Jon, I agree and also prepare for questions at VC live


 


Best wishes,


 


Karen.




 


 


From: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Date: Tuesday, 18 April 2023 at 11:32
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, Emma Butterwick <emma.butterwick@cranfield.ac.uk>, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jo Catterill <j.d.catterill@cranfield.ac.uk>, Angelisa Allen <a.allen@cranfield.ac.uk>
Subject: RE: UCEA – UCU’s consultations results



Many thanks, I suggest we do this as straight-forward intranet update perhaps referring to the UCU website if you think appropriate.


 


Jon


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 10:11
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; Emma Butterwick <emma.butterwick@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: Re: UCEA – UCU’s consultations results




 


Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.


 


Best wishes,


 


Karen.




 


 


From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To: Emma Butterwick <emma.butterwick@cranfield.ac.uk>, Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <jonathan.walker@cranfield.ac.uk>, Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: RE: UCEA – UCU’s consultations results



Dear All


This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:


 


University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable. However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension dispute. 


 


Rebecca is going to confirm this with our local reps  - and it may negate the need for the comms Jon was kindly working on, unless we would like to make an announcement anyway?


Kind Regards


Helen


 


 


From: Emma Butterwick <emma.butterwick@cranfield.ac.uk> 
Sent: 17 April 2023 15:27
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Subject: UCEA – UCU’s consultations results




 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: 17 April 2023 15:04
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations results




 


Private and confidential 


 


17 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


Further to my email below, I am writing to confirm the outcome of UCU’s e-ballots. With respect to the four terms of terms of reference which were developed between UCEA and the joint trade unions in talks facilitated by Acas, on a turnout of 35,000, 44% of UCU’s members voted to note the terms of reference and 56% voted to reject them. With respect to the USS statement, 85% of UCU members voted to note the statement and 15% voted to reject the statement. 


 


UCEA’s response to UCU's latest ballot outcome has just been issued following UCU’s news release, UCU declares 'historic victory' as members vote to move forward with university pension proposals. Members are encouraged to communicate with staff and students and are reminded that UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging, emphasising how employers are dedicated to now moving forward with trade unions.


 


Although UCU has a Special HE Sector Conference, on Wednesday 19 April, it is our understanding that the Marking and Assessment Boycott will begin on 20 April 2023.


 


As previously communicated, UCEA has produced guidance to support members in responding to all forms of industrial action. 


 


Members are reminded of the need to have communicated their policy position on withholding pay for participation in industrial action in advance of making any pay deductions. UCEA issued the attached recommendation on withholding pay in the event of a MAB on 3 April which we encourage you to refer to if you have not already determined the position at your institution.


 


Although legally entitled to do so, we understand some institutions will not be withholding 100% of pay. Our industrial action guidance at section 13.2 (UCEA guidance on industrial action) gives advice on the key messages that should be conveyed when withholding less than 100% of pay, including the requirement to have rejected partial performance and the need to act in way that is consistent with the position of having done so.


 


Colleagues will find our guidance on Planning for withholding pay for a marking and assessment boycott particularly useful and are reminded that in the event of a MAB, institutions can only withhold pay for participation in a marking and assessment boycott from a date at which a staff member would be expected to be undertaking the duties covered by the boycott and are not doing so, as this will be the date from which the employment contract is being breached. The guidance includes suggestions on how to identify whether staff are participating in the boycott. You may wish to consider using our model letter templates when writing to staff ahead of UCU’s industrial action to identify whether staff are participating. The template letters are available on our industrial action guidance webpage. 


 


Our next HRD Insights meeting - An update on New JNCHES issues, industrial action and results of the NCPB consultation – takes place on Wednesday 19 April from 2 pm to 3 pm. If you are yet to book you can do so via https://www.tickettailor.com/events/ucea/894678. The joining email is being send on the afternoon of Tuesday 18 April. 


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk           


 


Kind regards, 


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: Thursday, April 13, 2023 4:59 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations




 


Private and confidential 


 


13 April 2023


 


To: Heads of Institution and HR Directors



Dear Colleagues,

As you will be aware, the UCU consultations on pay and conditions and USS close at 10am on Monday 17 April. You may recall that while UCEA and UUK are not in a position to try and influence trade union members’ votes we did issue the following joint message, we think reemphasising our commitment to working with trade unions following the recent progress made might be helpful:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


Today's UCU's tweet https://twitter.com/ucu suggests concern relating to the participation level with more members needing to take part in the consultation to provide a better and fairer representation of their membership:



Time is running out 🚨 HE members have till 10am Monday to complete the consultation on pensions and pay & conditions All the info you need is in your email, along with a unique voting link Not received yours, or need a replacement? 👇http://ow.ly/lGUr50NHUQk#ucuRISING 



If you have any staff communications being sent out before the weekend, I encourage you to highlight this joint statement from UCEA and UUK.

For ease of reference, our fuller message from last week is set out below.

Best wishes,

Raj 

Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore content across key topic areas.


 


P Save Paper - do you need to print this e-mail?
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From: UCEA Updates and Briefings 
Sent: Wednesday, April 5, 2023 5:28 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: Alison McGrand <A.McGrand@ucea.ac.uk>; Andy Fryer <andyfryer@ucea.ac.uk>; Elaine Schegar <E.Schegar@ucea.ac.uk>; Emelda Nicholroy <E.Nicholroy@ucea.ac.uk>; George Starling <G.Starling@ucea.ac.uk>; Graeme Drury <graeme.drury@ucea.ac.uk>; Kathryn Downham <k.downham@ucea.ac.uk>; Lisa Cunningham <l.cunningham@ucea.ac.uk>; Lucy Thompson <L.Thompson@ucea.ac.uk>; Marc Whittaker <marcwhittaker@ucea.ac.uk>; Matt Lloyd <M.Lloyd@ucea.ac.uk>; Nicola Carter <N.Carter@ucea.ac.uk>; Raj Jethwa <R.Jethwa@ucea.ac.uk>; Rebecca Gregg <R.Gregg@ucea.ac.uk>; Richard Paul <R.Paul@ucea.ac.uk>; Roshan Israni <R.Israni@ucea.ac.uk>; Sharron Powley <sharronpowley@ucea.ac.uk>; Simon Sumner <s.sumner@ucea.ac.uk>; Victoria Gillespie <v.gillespie@ucea.ac.uk>
Subject: UCEA – UCU’s MAB – communications and guidance 




 


Private and confidential 



 



5 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


As you will now know, UCU is calling on its members to take continuous action short of a strike (ASOS) from Thursday, 20 April 2023 in the following forms:


 


			A marking and assessment boycott. 


			Working to contractual duties and not undertaking any voluntary activities.


			Not covering for absent colleagues.


			Not rescheduling classes and lectures cancelled due to strike action.


			Removing uploaded materials related to, and/or not sharing materials related to, lectures or classes that will be or have been cancelled as a result of strike action.





 


While it is clearly disappointing that the sector may be facing further ASOS including a marking and assessment boycott (MAB) from Thursday 20 April, much will depend on UCU's current full member e-ballot consultation.


 


The importance of the sector achieving a 'note' vote over the 2023-24 pay round and USS is clear and relies heavily on the vast majority of UCU members to respond to the e-ballots. The UCU Left is urging members to reject on both consultations. The UCU’s pay consultation contains only two options: Note or Reject. The wording of the 'note' option notes the proposals for further time-limited negotiations, agreed with UCEA and the other trade unions following extensive work at Acas. While this ‘note’ vote would not mean that this joint work provides a resolution to the dispute; the consequence of a majority ‘note’ vote would result in the scheduled boycott being stood down. UCU would then move into negotiations with UCEA and the other unions based on the agreed ToR.


 


However, the UCU HEC recommendation is in line with the UCU Left material, meaning that rejection to both consultations is likely if a similar percentage of votes are received to the recent UCU ballot for IA. While UCEA and UUK are not in a position to try and influence trade union members’ votes we have just issued this joint message, reemphasising our commitment to working with trade unions following the recent progress made:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


 


Industrial action guidance and resources and recommendation on withholding pay for staff participating in a marking and assessment boycott


UCEA has developed guidance to support members in preparing for and managing all forms of industrial action, including the above forms of ASOS. These resources include specific guidance on planning for and withholding pay for staff that participate in UCU’s marking and assessment boycott, including when the withholding of pay can start and should end (see Planning for withholding pay from staff taking part in a marking and assessment boycott). 


 


UCEA has also developed a template letter for HEIs to consider using when writing to staff ahead of UCU’s industrial action. The ‘letter’ comes in two options which are simply templates and there is no requirement to use them. If you do use the letter, you are free to adapt it to suit local tone and circumstances. The letters will be available on our industrial action page tomorrow AM (Thursday, 6 April 2023). 


 


Members are reminded of the requirement to make their policy on withholding pay clear to employees before the start of any industrial action campaign. You can find further information on this in Sections 10-13 of UCEA’s Guidance on Industrial Action.  


 


As a form of partial performance, a marking and assessment boycott has the potential to cause more harm to students than any other form of industrial action. In view of this, I am again reminding you of UCEA’s recommendation on withholding pay for staff participating in a marking and assessment boycott, originally communicated on Monday 3 April. UCEA continues to strongly recommend that HEIs withhold a day’s pay (100%) for each day in which a member of staff fails to complete their marking and assessment duties with a recommendation that an absolute minimum of 50% is withheld. 


 


Communications materials


UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging which may be useful for HEIs’ communication with staff during the e-ballot consultation, emphasising how employers are dedicated to now moving forward with trade unions following recent progress on pay, pay related and USS matters. We encourage you to use the joint statement above and the key messages as follows in communications to your staff: 


 


These include:


 


			Following early implementation of a proportion of the 8% to 5% pay uplift - driven by HEIs and trade unions recognising the urgent inflationary pressures currently facing all staff - talks turned to the pay spine review, workload, contract types and pay gaps negotiations.


			This pay (8% to 5%) uplift included an unprecedented early (by 6 months) uplift from 1 February 2023, addressing staff on the lowest pay points. The overall quantum for the pay uplift for 2023-24 was already at the limit of the sector’s affordability and this uplift is very much in line with other sectors and the UK economy.    


			This HEI welcomes the clear progress following the New JNCHES meetings and Acas talks and the genuine determination from UCEA and the trade unions to progress the non-pay elements. 


			It will be disappointing if marking and assessment boycott and or more IA is considered which aims to impact students and their learning. While the impact of recent IA has been low and isolated, any impact on students is disappointing and trade unions must provide their members with a realistic and fair assessment of what is achievable.


			If UCU members vote in favour of the New JNCHES and USS developments continuing, this HEI is in full support of the joint work in progressing the good work that has already taken place in recent months.


			This HEI fully supports UCEA’s position that IA must be called off so that talks on these important issues, based on the terms of reference agreed through Acas, can now proceed. 





 


Other trade unions


We are aware that the four other trade unions have consulted with their members on the ToRs for phase two of the 2023-24 pay round. We await the results of their consultations. Until we hear from UCU on its consultation with its members, we will not progress with the negotiations. 


 


UNISON opened ballots for strike action in respect of the 2023-24 pay offer at 14 HEIs yesterday. The ballots close on 9 May 2023. A list of the institutions that are being balloted is available on UNISON’s website.


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk  


 


Best wishes,


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


20 Tavistock Square


London WC1H 9HU


T: 07498 217621


E: r.jethwa@ucea.ac.uk














To: Helen Perkins <helen.perkins@cranfield.ac.uk>; ; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian
Sibbald <i.sibbald@cranfield.ac.uk>; 
Cc: 
Subject: Re: UCEA – UCU’s consultations results
 
Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.
 
Best wishes,
 
Karen.
 
 

From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To: , Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall
<p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, 

Subject: RE: UCEA – UCU’s consultations results

Dear All
This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:
 
University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable.
However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension
dispute. 
 

 is going to confirm this with our local reps  - and it may negate the need for the comms  was kindly working on, unless we would like to
make an announcement anyway?
Kind Regards
Helen
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To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins
<helen.perkins@cranfield.ac.uk>; 
Subject: UCEA – UCU’s consultations results
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Sent: 17 April 2023 15:04
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From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: Thursday, April 13, 2023 4:59 PM

Subject: 
 
Private and confidential
 
13 April 2023
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Best wishes,

 

 
Universities and Colleges Employers Association
Woburn House
20 Tavistock Square
London  WC1H 9HU
 
All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email
enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore
content across key topic areas.
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If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message.  Opinions, conclusions and other information in this
message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it.  No contracts shall be concluded by means of this e-mail.  Neither UCEA nor the sender
accepts any responsibil ity for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.
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Universities and Colleges Employers Association
20 Tavistock Square
London WC1H 9HU
T: 07498 217621
E: r.jethwa@ucea.ac.uk
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From: foi foi 
Sent: 18 September 2023 13:28:35
To: foi foi 
Subject: FW: UCEA – UCU’s consultations results
Response requested: No
Sensitivity: Normal
Original mail: UCEA – UCU’s consultations results.msg ;

 
 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Tuesday, April 18, 2023 10:11 AM
To: Helen Perkins <helen.perkins@cranfield.ac.uk>;  Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian
Sibbald <i.sibbald@cranfield.ac.uk>; 
Cc: 
Subject: Re: UCEA – UCU’s consultations results
 
Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.
 
Best wishes,
 
Karen.
 
 

From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To: aren Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall
<p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, 
Cc: 
Subject: RE: UCEA – UCU’s consultations results

Dear All
This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:
 
University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable.
However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension
dispute. 
 

 is going to confirm this with our local reps  - and it may negate the need for the comms  was kindly working on, unless we would like to
make an announcement anyway?
Kind Regards
Helen
 
 
From:  
Sent: 17 April 2023 15:27
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins
<helen.perkins@cranfield.ac.uk>; 
Subject: UCEA – UCU’s consultations results
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Sent: 17 April 2023 15:04
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FW: UCEA – UCU’s consultations results

		From

		foi

		To

		foi

		Recipients

		foi@cranfield.ac.uk



 


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Tuesday, April 18, 2023 10:11 AM
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; Emma Butterwick <emma.butterwick@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: Re: UCEA – UCU’s consultations results




 


Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.


 


Best wishes,


 


Karen.




 


 


From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To: Emma Butterwick <emma.butterwick@cranfield.ac.uk>, Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <jonathan.walker@cranfield.ac.uk>, Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: RE: UCEA – UCU’s consultations results



Dear All


This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:


 


University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable. However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension dispute. 


 


Rebecca is going to confirm this with our local reps  - and it may negate the need for the comms Jon was kindly working on, unless we would like to make an announcement anyway?


Kind Regards


Helen


 


 


From: Emma Butterwick <emma.butterwick@cranfield.ac.uk> 
Sent: 17 April 2023 15:27
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Subject: UCEA – UCU’s consultations results




 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: 17 April 2023 15:04
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations results




 


Private and confidential 


 


17 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


Further to my email below, I am writing to confirm the outcome of UCU’s e-ballots. With respect to the four terms of terms of reference which were developed between UCEA and the joint trade unions in talks facilitated by Acas, on a turnout of 35,000, 44% of UCU’s members voted to note the terms of reference and 56% voted to reject them. With respect to the USS statement, 85% of UCU members voted to note the statement and 15% voted to reject the statement. 


 


UCEA’s response to UCU's latest ballot outcome has just been issued following UCU’s news release, UCU declares 'historic victory' as members vote to move forward with university pension proposals. Members are encouraged to communicate with staff and students and are reminded that UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging, emphasising how employers are dedicated to now moving forward with trade unions.


 


Although UCU has a Special HE Sector Conference, on Wednesday 19 April, it is our understanding that the Marking and Assessment Boycott will begin on 20 April 2023.


 


As previously communicated, UCEA has produced guidance to support members in responding to all forms of industrial action. 


 


Members are reminded of the need to have communicated their policy position on withholding pay for participation in industrial action in advance of making any pay deductions. UCEA issued the attached recommendation on withholding pay in the event of a MAB on 3 April which we encourage you to refer to if you have not already determined the position at your institution.


 


Although legally entitled to do so, we understand some institutions will not be withholding 100% of pay. Our industrial action guidance at section 13.2 (UCEA guidance on industrial action) gives advice on the key messages that should be conveyed when withholding less than 100% of pay, including the requirement to have rejected partial performance and the need to act in way that is consistent with the position of having done so.


 


Colleagues will find our guidance on Planning for withholding pay for a marking and assessment boycott particularly useful and are reminded that in the event of a MAB, institutions can only withhold pay for participation in a marking and assessment boycott from a date at which a staff member would be expected to be undertaking the duties covered by the boycott and are not doing so, as this will be the date from which the employment contract is being breached. The guidance includes suggestions on how to identify whether staff are participating in the boycott. You may wish to consider using our model letter templates when writing to staff ahead of UCU’s industrial action to identify whether staff are participating. The template letters are available on our industrial action guidance webpage. 


 


Our next HRD Insights meeting - An update on New JNCHES issues, industrial action and results of the NCPB consultation – takes place on Wednesday 19 April from 2 pm to 3 pm. If you are yet to book you can do so via https://www.tickettailor.com/events/ucea/894678. The joining email is being send on the afternoon of Tuesday 18 April. 


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk           


 


Kind regards, 


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: Thursday, April 13, 2023 4:59 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations




 


Private and confidential 


 


13 April 2023


 


To: Heads of Institution and HR Directors



Dear Colleagues,

As you will be aware, the UCU consultations on pay and conditions and USS close at 10am on Monday 17 April. You may recall that while UCEA and UUK are not in a position to try and influence trade union members’ votes we did issue the following joint message, we think reemphasising our commitment to working with trade unions following the recent progress made might be helpful:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


Today's UCU's tweet https://twitter.com/ucu suggests concern relating to the participation level with more members needing to take part in the consultation to provide a better and fairer representation of their membership:



Time is running out 🚨 HE members have till 10am Monday to complete the consultation on pensions and pay & conditions All the info you need is in your email, along with a unique voting link Not received yours, or need a replacement? 👇http://ow.ly/lGUr50NHUQk#ucuRISING 



If you have any staff communications being sent out before the weekend, I encourage you to highlight this joint statement from UCEA and UUK.

For ease of reference, our fuller message from last week is set out below.

Best wishes,

Raj 

Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore content across key topic areas.


 


P Save Paper - do you need to print this e-mail?


Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor.  This message is intended solely for the addressee and confidential. If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message.  Opinions, conclusions and other information in this message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it.  No contracts shall be concluded by means of this e-mail.  Neither UCEA nor the sender accepts any responsibility for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.



 


From: UCEA Updates and Briefings 
Sent: Wednesday, April 5, 2023 5:28 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: Alison McGrand <A.McGrand@ucea.ac.uk>; Andy Fryer <andyfryer@ucea.ac.uk>; Elaine Schegar <E.Schegar@ucea.ac.uk>; Emelda Nicholroy <E.Nicholroy@ucea.ac.uk>; George Starling <G.Starling@ucea.ac.uk>; Graeme Drury <graeme.drury@ucea.ac.uk>; Kathryn Downham <k.downham@ucea.ac.uk>; Lisa Cunningham <l.cunningham@ucea.ac.uk>; Lucy Thompson <L.Thompson@ucea.ac.uk>; Marc Whittaker <marcwhittaker@ucea.ac.uk>; Matt Lloyd <M.Lloyd@ucea.ac.uk>; Nicola Carter <N.Carter@ucea.ac.uk>; Raj Jethwa <R.Jethwa@ucea.ac.uk>; Rebecca Gregg <R.Gregg@ucea.ac.uk>; Richard Paul <R.Paul@ucea.ac.uk>; Roshan Israni <R.Israni@ucea.ac.uk>; Sharron Powley <sharronpowley@ucea.ac.uk>; Simon Sumner <s.sumner@ucea.ac.uk>; Victoria Gillespie <v.gillespie@ucea.ac.uk>
Subject: UCEA – UCU’s MAB – communications and guidance 




 


Private and confidential 



 



5 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


As you will now know, UCU is calling on its members to take continuous action short of a strike (ASOS) from Thursday, 20 April 2023 in the following forms:


 


			A marking and assessment boycott. 


			Working to contractual duties and not undertaking any voluntary activities.


			Not covering for absent colleagues.


			Not rescheduling classes and lectures cancelled due to strike action.


			Removing uploaded materials related to, and/or not sharing materials related to, lectures or classes that will be or have been cancelled as a result of strike action.





 


While it is clearly disappointing that the sector may be facing further ASOS including a marking and assessment boycott (MAB) from Thursday 20 April, much will depend on UCU's current full member e-ballot consultation.


 


The importance of the sector achieving a 'note' vote over the 2023-24 pay round and USS is clear and relies heavily on the vast majority of UCU members to respond to the e-ballots. The UCU Left is urging members to reject on both consultations. The UCU’s pay consultation contains only two options: Note or Reject. The wording of the 'note' option notes the proposals for further time-limited negotiations, agreed with UCEA and the other trade unions following extensive work at Acas. While this ‘note’ vote would not mean that this joint work provides a resolution to the dispute; the consequence of a majority ‘note’ vote would result in the scheduled boycott being stood down. UCU would then move into negotiations with UCEA and the other unions based on the agreed ToR.


 


However, the UCU HEC recommendation is in line with the UCU Left material, meaning that rejection to both consultations is likely if a similar percentage of votes are received to the recent UCU ballot for IA. While UCEA and UUK are not in a position to try and influence trade union members’ votes we have just issued this joint message, reemphasising our commitment to working with trade unions following the recent progress made:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


 


Industrial action guidance and resources and recommendation on withholding pay for staff participating in a marking and assessment boycott


UCEA has developed guidance to support members in preparing for and managing all forms of industrial action, including the above forms of ASOS. These resources include specific guidance on planning for and withholding pay for staff that participate in UCU’s marking and assessment boycott, including when the withholding of pay can start and should end (see Planning for withholding pay from staff taking part in a marking and assessment boycott). 


 


UCEA has also developed a template letter for HEIs to consider using when writing to staff ahead of UCU’s industrial action. The ‘letter’ comes in two options which are simply templates and there is no requirement to use them. If you do use the letter, you are free to adapt it to suit local tone and circumstances. The letters will be available on our industrial action page tomorrow AM (Thursday, 6 April 2023). 


 


Members are reminded of the requirement to make their policy on withholding pay clear to employees before the start of any industrial action campaign. You can find further information on this in Sections 10-13 of UCEA’s Guidance on Industrial Action.  


 


As a form of partial performance, a marking and assessment boycott has the potential to cause more harm to students than any other form of industrial action. In view of this, I am again reminding you of UCEA’s recommendation on withholding pay for staff participating in a marking and assessment boycott, originally communicated on Monday 3 April. UCEA continues to strongly recommend that HEIs withhold a day’s pay (100%) for each day in which a member of staff fails to complete their marking and assessment duties with a recommendation that an absolute minimum of 50% is withheld. 


 


Communications materials


UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging which may be useful for HEIs’ communication with staff during the e-ballot consultation, emphasising how employers are dedicated to now moving forward with trade unions following recent progress on pay, pay related and USS matters. We encourage you to use the joint statement above and the key messages as follows in communications to your staff: 


 


These include:


 


			Following early implementation of a proportion of the 8% to 5% pay uplift - driven by HEIs and trade unions recognising the urgent inflationary pressures currently facing all staff - talks turned to the pay spine review, workload, contract types and pay gaps negotiations.


			This pay (8% to 5%) uplift included an unprecedented early (by 6 months) uplift from 1 February 2023, addressing staff on the lowest pay points. The overall quantum for the pay uplift for 2023-24 was already at the limit of the sector’s affordability and this uplift is very much in line with other sectors and the UK economy.    


			This HEI welcomes the clear progress following the New JNCHES meetings and Acas talks and the genuine determination from UCEA and the trade unions to progress the non-pay elements. 


			It will be disappointing if marking and assessment boycott and or more IA is considered which aims to impact students and their learning. While the impact of recent IA has been low and isolated, any impact on students is disappointing and trade unions must provide their members with a realistic and fair assessment of what is achievable.


			If UCU members vote in favour of the New JNCHES and USS developments continuing, this HEI is in full support of the joint work in progressing the good work that has already taken place in recent months.


			This HEI fully supports UCEA’s position that IA must be called off so that talks on these important issues, based on the terms of reference agreed through Acas, can now proceed. 





 


Other trade unions


We are aware that the four other trade unions have consulted with their members on the ToRs for phase two of the 2023-24 pay round. We await the results of their consultations. Until we hear from UCU on its consultation with its members, we will not progress with the negotiations. 


 


UNISON opened ballots for strike action in respect of the 2023-24 pay offer at 14 HEIs yesterday. The ballots close on 9 May 2023. A list of the institutions that are being balloted is available on UNISON’s website.


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk  


 


Best wishes,


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


20 Tavistock Square


London WC1H 9HU


T: 07498 217621


E: r.jethwa@ucea.ac.uk
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Universities and Colleges Employers Association
Woburn House
20 Tavistock Square
London  WC1H 9HU
 
All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email
enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore
content across key topic areas.
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Best wishes,
 

 

 
Universities and Colleges Employers Association
20 Tavistock Square
London WC1H 9HU
T: 07498 217621
E: r.jethwa@ucea.ac.uk

mailto:r.jethwa@ucea.ac.uk


From: foi foi 
Sent: 18 September 2023 13:28:16
To: foi foi 
Subject: FW: UCEA – UCU’s consultations results
Response requested: No
Sensitivity: Normal
Original mail: UCEA – UCU’s consultations results.msg ;

 
 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Tuesday, April 18, 2023 5:19 PM
To:  Helen Perkins <helen.perkins@cranfield.ac.uk>; 

 Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; 

Subject: Re: UCEA – UCU’s consultations results
 
Thanks , I agree and also prepare for questions at VC live
 
Best wishes,
 
Karen.
 
 

From: 
Date: Tuesday, 18 April 2023 at 11:32
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, 

 Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, 

Subject: RE: UCEA – UCU’s consultations results

Many thanks, I suggest we do this as straight-forward intranet update perhaps referring to the UCU website if you think appropriate.
 

 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 10:11
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; ; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian
Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>

Subject: Re: UCEA – UCU’s consultations results
 
Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.
 
Best wishes,
 
Karen.
 
 

From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To:  Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall
<p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, 
Cc: 
Subject: RE: UCEA – UCU’s consultations results

Dear All
This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:
 
University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable.
However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension
dispute. 
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FW: UCEA – UCU’s consultations results

		From

		foi

		To

		foi

		Recipients

		foi@cranfield.ac.uk



 


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Tuesday, April 18, 2023 5:19 PM
To: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Emma Butterwick <emma.butterwick@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jo Catterill <j.d.catterill@cranfield.ac.uk>; Angelisa Allen <a.allen@cranfield.ac.uk>
Subject: Re: UCEA – UCU’s consultations results




 


Thanks Jon, I agree and also prepare for questions at VC live


 


Best wishes,


 


Karen.




 


 


From: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>
Date: Tuesday, 18 April 2023 at 11:32
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Helen Perkins <helen.perkins@cranfield.ac.uk>, Emma Butterwick <emma.butterwick@cranfield.ac.uk>, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jo Catterill <j.d.catterill@cranfield.ac.uk>, Angelisa Allen <a.allen@cranfield.ac.uk>
Subject: RE: UCEA – UCU’s consultations results



Many thanks, I suggest we do this as straight-forward intranet update perhaps referring to the UCU website if you think appropriate.


 


Jon


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: 18 April 2023 10:11
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; Emma Butterwick <emma.butterwick@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <Jonathan.Walker@cranfield.ac.uk>; Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: Re: UCEA – UCU’s consultations results




 


Thanks Helen, that’s the way I read it too. Pensions dispute over, so no ASOS for us.  Please confirm and I think a communication would be helpful.


 


Best wishes,


 


Karen.




 


 


From: Helen Perkins <helen.perkins@cranfield.ac.uk>
Date: Monday, 17 April 2023 at 17:05
To: Emma Butterwick <emma.butterwick@cranfield.ac.uk>, Professor Karen Holford CBE <cevc@cranfield.ac.uk>, Philip Aspinall <p.aspinall@cranfield.ac.uk>, Ian Sibbald <i.sibbald@cranfield.ac.uk>, Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Cc: Jonathan Walker <jonathan.walker@cranfield.ac.uk>, Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: RE: UCEA – UCU’s consultations results



Dear All


This appears to be good news for Cranfield, although it is not clear in the UCEA comms, the UCU news release states:


 


University employers had repeatedly tried to claim that benefits could never be restored and that any future improvements would be unaffordable. However, UCU has today said that it has 'proven the doubters wrong' and will withdraw the marking and assessment boycott at universities in the pension dispute. 


 


Rebecca is going to confirm this with our local reps  - and it may negate the need for the comms Jon was kindly working on, unless we would like to make an announcement anyway?


Kind Regards


Helen


 


 


From: Emma Butterwick <emma.butterwick@cranfield.ac.uk> 
Sent: 17 April 2023 15:27
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>
Subject: UCEA – UCU’s consultations results




 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: 17 April 2023 15:04
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations results




 


Private and confidential 


 


17 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


Further to my email below, I am writing to confirm the outcome of UCU’s e-ballots. With respect to the four terms of terms of reference which were developed between UCEA and the joint trade unions in talks facilitated by Acas, on a turnout of 35,000, 44% of UCU’s members voted to note the terms of reference and 56% voted to reject them. With respect to the USS statement, 85% of UCU members voted to note the statement and 15% voted to reject the statement. 


 


UCEA’s response to UCU's latest ballot outcome has just been issued following UCU’s news release, UCU declares 'historic victory' as members vote to move forward with university pension proposals. Members are encouraged to communicate with staff and students and are reminded that UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging, emphasising how employers are dedicated to now moving forward with trade unions.


 


Although UCU has a Special HE Sector Conference, on Wednesday 19 April, it is our understanding that the Marking and Assessment Boycott will begin on 20 April 2023.


 


As previously communicated, UCEA has produced guidance to support members in responding to all forms of industrial action. 


 


Members are reminded of the need to have communicated their policy position on withholding pay for participation in industrial action in advance of making any pay deductions. UCEA issued the attached recommendation on withholding pay in the event of a MAB on 3 April which we encourage you to refer to if you have not already determined the position at your institution.


 


Although legally entitled to do so, we understand some institutions will not be withholding 100% of pay. Our industrial action guidance at section 13.2 (UCEA guidance on industrial action) gives advice on the key messages that should be conveyed when withholding less than 100% of pay, including the requirement to have rejected partial performance and the need to act in way that is consistent with the position of having done so.


 


Colleagues will find our guidance on Planning for withholding pay for a marking and assessment boycott particularly useful and are reminded that in the event of a MAB, institutions can only withhold pay for participation in a marking and assessment boycott from a date at which a staff member would be expected to be undertaking the duties covered by the boycott and are not doing so, as this will be the date from which the employment contract is being breached. The guidance includes suggestions on how to identify whether staff are participating in the boycott. You may wish to consider using our model letter templates when writing to staff ahead of UCU’s industrial action to identify whether staff are participating. The template letters are available on our industrial action guidance webpage. 


 


Our next HRD Insights meeting - An update on New JNCHES issues, industrial action and results of the NCPB consultation – takes place on Wednesday 19 April from 2 pm to 3 pm. If you are yet to book you can do so via https://www.tickettailor.com/events/ucea/894678. The joining email is being send on the afternoon of Tuesday 18 April. 


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk           


 


Kind regards, 


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: Thursday, April 13, 2023 4:59 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA – UCU’s consultations




 


Private and confidential 


 


13 April 2023


 


To: Heads of Institution and HR Directors



Dear Colleagues,

As you will be aware, the UCU consultations on pay and conditions and USS close at 10am on Monday 17 April. You may recall that while UCEA and UUK are not in a position to try and influence trade union members’ votes we did issue the following joint message, we think reemphasising our commitment to working with trade unions following the recent progress made might be helpful:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


Today's UCU's tweet https://twitter.com/ucu suggests concern relating to the participation level with more members needing to take part in the consultation to provide a better and fairer representation of their membership:



Time is running out 🚨 HE members have till 10am Monday to complete the consultation on pensions and pay & conditions All the info you need is in your email, along with a unique voting link Not received yours, or need a replacement? 👇http://ow.ly/lGUr50NHUQk#ucuRISING 



If you have any staff communications being sent out before the weekend, I encourage you to highlight this joint statement from UCEA and UUK.

For ease of reference, our fuller message from last week is set out below.

Best wishes,

Raj 

Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore content across key topic areas.


 


P Save Paper - do you need to print this e-mail?


Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor.  This message is intended solely for the addressee and confidential. If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message.  Opinions, conclusions and other information in this message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it.  No contracts shall be concluded by means of this e-mail.  Neither UCEA nor the sender accepts any responsibility for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.



 


From: UCEA Updates and Briefings 
Sent: Wednesday, April 5, 2023 5:28 PM
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: Alison McGrand <A.McGrand@ucea.ac.uk>; Andy Fryer <andyfryer@ucea.ac.uk>; Elaine Schegar <E.Schegar@ucea.ac.uk>; Emelda Nicholroy <E.Nicholroy@ucea.ac.uk>; George Starling <G.Starling@ucea.ac.uk>; Graeme Drury <graeme.drury@ucea.ac.uk>; Kathryn Downham <k.downham@ucea.ac.uk>; Lisa Cunningham <l.cunningham@ucea.ac.uk>; Lucy Thompson <L.Thompson@ucea.ac.uk>; Marc Whittaker <marcwhittaker@ucea.ac.uk>; Matt Lloyd <M.Lloyd@ucea.ac.uk>; Nicola Carter <N.Carter@ucea.ac.uk>; Raj Jethwa <R.Jethwa@ucea.ac.uk>; Rebecca Gregg <R.Gregg@ucea.ac.uk>; Richard Paul <R.Paul@ucea.ac.uk>; Roshan Israni <R.Israni@ucea.ac.uk>; Sharron Powley <sharronpowley@ucea.ac.uk>; Simon Sumner <s.sumner@ucea.ac.uk>; Victoria Gillespie <v.gillespie@ucea.ac.uk>
Subject: UCEA – UCU’s MAB – communications and guidance 




 


Private and confidential 



 



5 April 2023


 


To: Heads of Institution and HR Directors


 


Dear colleagues,


 


As you will now know, UCU is calling on its members to take continuous action short of a strike (ASOS) from Thursday, 20 April 2023 in the following forms:


 


			A marking and assessment boycott. 


			Working to contractual duties and not undertaking any voluntary activities.


			Not covering for absent colleagues.


			Not rescheduling classes and lectures cancelled due to strike action.


			Removing uploaded materials related to, and/or not sharing materials related to, lectures or classes that will be or have been cancelled as a result of strike action.





 


While it is clearly disappointing that the sector may be facing further ASOS including a marking and assessment boycott (MAB) from Thursday 20 April, much will depend on UCU's current full member e-ballot consultation.


 


The importance of the sector achieving a 'note' vote over the 2023-24 pay round and USS is clear and relies heavily on the vast majority of UCU members to respond to the e-ballots. The UCU Left is urging members to reject on both consultations. The UCU’s pay consultation contains only two options: Note or Reject. The wording of the 'note' option notes the proposals for further time-limited negotiations, agreed with UCEA and the other trade unions following extensive work at Acas. While this ‘note’ vote would not mean that this joint work provides a resolution to the dispute; the consequence of a majority ‘note’ vote would result in the scheduled boycott being stood down. UCU would then move into negotiations with UCEA and the other unions based on the agreed ToR.


 


However, the UCU HEC recommendation is in line with the UCU Left material, meaning that rejection to both consultations is likely if a similar percentage of votes are received to the recent UCU ballot for IA. While UCEA and UUK are not in a position to try and influence trade union members’ votes we have just issued this joint message, reemphasising our commitment to working with trade unions following the recent progress made:  


 


““We know the Acas terms of reference and the joint UCU and UUK statement on USS are now out for consultation with UCU members. We acknowledge that these consultations are internal union matters and we fully respect UCU’s decision-making processes.


 


“So much positive progress has been made in both disputes and the timescale for key USS decisions has been set. 


 


“We hope UCU members will ‘note’ the progress made, and we look forward to continuing and progressing the good work that has already taken place over the coming months.”


 


Industrial action guidance and resources and recommendation on withholding pay for staff participating in a marking and assessment boycott


UCEA has developed guidance to support members in preparing for and managing all forms of industrial action, including the above forms of ASOS. These resources include specific guidance on planning for and withholding pay for staff that participate in UCU’s marking and assessment boycott, including when the withholding of pay can start and should end (see Planning for withholding pay from staff taking part in a marking and assessment boycott). 


 


UCEA has also developed a template letter for HEIs to consider using when writing to staff ahead of UCU’s industrial action. The ‘letter’ comes in two options which are simply templates and there is no requirement to use them. If you do use the letter, you are free to adapt it to suit local tone and circumstances. The letters will be available on our industrial action page tomorrow AM (Thursday, 6 April 2023). 


 


Members are reminded of the requirement to make their policy on withholding pay clear to employees before the start of any industrial action campaign. You can find further information on this in Sections 10-13 of UCEA’s Guidance on Industrial Action.  


 


As a form of partial performance, a marking and assessment boycott has the potential to cause more harm to students than any other form of industrial action. In view of this, I am again reminding you of UCEA’s recommendation on withholding pay for staff participating in a marking and assessment boycott, originally communicated on Monday 3 April. UCEA continues to strongly recommend that HEIs withhold a day’s pay (100%) for each day in which a member of staff fails to complete their marking and assessment duties with a recommendation that an absolute minimum of 50% is withheld. 


 


Communications materials


UCEA's 2023-24 pay round communications materials page includes relevant messages for UCEA members to adapt for local messaging which may be useful for HEIs’ communication with staff during the e-ballot consultation, emphasising how employers are dedicated to now moving forward with trade unions following recent progress on pay, pay related and USS matters. We encourage you to use the joint statement above and the key messages as follows in communications to your staff: 


 


These include:


 


			Following early implementation of a proportion of the 8% to 5% pay uplift - driven by HEIs and trade unions recognising the urgent inflationary pressures currently facing all staff - talks turned to the pay spine review, workload, contract types and pay gaps negotiations.


			This pay (8% to 5%) uplift included an unprecedented early (by 6 months) uplift from 1 February 2023, addressing staff on the lowest pay points. The overall quantum for the pay uplift for 2023-24 was already at the limit of the sector’s affordability and this uplift is very much in line with other sectors and the UK economy.    


			This HEI welcomes the clear progress following the New JNCHES meetings and Acas talks and the genuine determination from UCEA and the trade unions to progress the non-pay elements. 


			It will be disappointing if marking and assessment boycott and or more IA is considered which aims to impact students and their learning. While the impact of recent IA has been low and isolated, any impact on students is disappointing and trade unions must provide their members with a realistic and fair assessment of what is achievable.


			If UCU members vote in favour of the New JNCHES and USS developments continuing, this HEI is in full support of the joint work in progressing the good work that has already taken place in recent months.


			This HEI fully supports UCEA’s position that IA must be called off so that talks on these important issues, based on the terms of reference agreed through Acas, can now proceed. 





 


Other trade unions


We are aware that the four other trade unions have consulted with their members on the ToRs for phase two of the 2023-24 pay round. We await the results of their consultations. Until we hear from UCU on its consultation with its members, we will not progress with the negotiations. 


 


UNISON opened ballots for strike action in respect of the 2023-24 pay offer at 14 HEIs yesterday. The ballots close on 9 May 2023. A list of the institutions that are being balloted is available on UNISON’s website.


 


If you have any questions, please contact the Employment Policy and Advice team – IA@ucea.ac.uk  


 


Best wishes,


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


20 Tavistock Square


London WC1H 9HU


T: 07498 217621


E: r.jethwa@ucea.ac.uk














 
Rebecca is going to confirm this with our local reps  - and it may negate the need for the comms Jon was kindly working on, unless we would like to
make an announcement anyway?
Kind Regards
Helen
 
 
From:  
Sent: 17 April 2023 15:27
To: Professor Karen Holford CBE <cevc@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Helen Perkins
<helen.perkins@cranfield.ac.uk>; 
Subject: UCEA – UCU’s consultations results
 
From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 
Sent: 17 April 2023 15:04

 
Private and confidential
 
17 April 2023
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Universities and Colleges Employers Association
Woburn House
20 Tavistock Square
London  WC1H 9HU
 
 
From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk> 

Subject: 
 
Private and confidential
 
13 April 2023
 
To: 

  
 

 

 

 �  
 

 

 
Universities and Colleges Employers Association
Woburn House
20 Tavistock Square
London  WC1H 9HU
 
All UCEA staff work in a blended pattern of office and remote working. If you require an urgent response to a general query, please email
enquiries@ucea.ac.uk. UCEA members are encouraged to login to the members area of our website to access Member Resources to explore
content across key topic areas.
 
P Save Paper - do you need to print this e-mail?
Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a
substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor.  This message is intended solely for the addressee and confidential.
If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message.  Opinions, conclusions and other information in this
message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it.  No contracts shall be concluded by means of this e-mail.  Neither UCEA nor the sender
accepts any responsibil ity for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.

 
From: UCEA Updates and Briefings 

mailto:enquiries@ucea.ac.uk
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Subject: UCEA – UCU’s MAB – communications and guidance
 
Private and confidential
 
5 April 2023
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From: foi foi 
Sent: 18 September 2023 13:28:00
To: foi foi 
Subject: FW: CONFIDENTIAL - New JNCHES pay round 2023-24 – update on yesterday’s talks at Acas
Response requested: No
Sensitivity: Normal
Attachments:
New JNCHES Pay Spine review - Terms of reference.pdf ;New JNCHES Equality Pay Gaps Negotiations - terms of reference.pdf ;New JNCHES Workload
negotiations - terms of reference.pdf ;New JNCHES Contract Types negotiations - terms of reference .pdf ;

Original mail: CONFIDENTIAL - New JNCHES pay round 2023-24 – update on yesterday’s talks at Acas.msg ;

 
 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Wednesday, March 15, 2023 3:46 PM
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>
Subject: CONFIDENTIAL - 
 

 

 
Hopefully, the guidelines developed will be helpful to us and our staff �
 
Best wishes,
 
Karen.
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New JNCHES Pay Spine review: Terms of reference 


Background and purpose 
The New JNCHES 2023-24 negotiating round includes commitment to a joint review of the UK HE pay 
spine, with time limited negotiations to seek agreement of a new pay spine and principles for its 
implementation, paying particular attention to compression within the pay spine. 


The negotiations will seek agreement on a no detriment basis and ensure that the proposal is a 
properly costed, jointly agreed position which both UCEA and the trade unions are able to 
recommend to their respective memberships, in preparation for implementation from the beginning 
of the 2024-25 pay year taking necessary action after carrying out an Equalities Impact Assessment 
to rectify any discrimination exposed by that. 


Remit of negotiations 
The outcome of the negotiations will be an agreed, jointly costed proposal for the reform of the pay 
spine which will strive to standardise the differentials between pay points and be accompanied by a 
revised Appendix A to the New JNCHES Framework Agreement laying out the principles to be 
applied by HEIs during implementation and a revised Appendix B listing the new annual salary pay 
points. To achieve this, the following will be included: 


• consideration of data relating to the use of the pay spine in the sector including, but not limited to: 


o qualitative research relating to the challenges and limitations of the current spine from 
employers. 


o quantitative data on grading structures and number of staff on each pay point, including 
equality data. 


o secondary research on approaches taken to address similar pay and grading developments 
in other sectors. 


• consider current and future developments through the pay spine, identify and seek to 
address/remove drivers of pay spine compression, including a potential mechanism to avoid future 
compression of the pay spine. 


• model potential changes to the pay spine and examine the associated costs. 


• agree a proposed new pay spine. 


The remit of the negotiations will be to agree proposals for a new UK pay spine. It is recognised that 
the constituent members of New JNCHES will need to consult their members on such proposals; the 
intention of these negotiations will be to agree proposals that can be recommended for acceptance. 


Both parties understand the importance of, and sign-up to the principle of, reaching 
agreement on a new UK pay spine. If agreement is reached both parties agree that the new 
spine will be recommended for implementation. In the unlikely event that no agreement is 
reached the existing position regarding the pay spine will remain as per the New JNCHES 
agreement. 


Negotiating group membership 
• 10 representatives from unions, one FTO and one lay rep from each union. 


• up to 10 Employer representatives (including UCEA officers and representatives from HEIs). 







For this work, support will be provided from ACAS with ACAS conciliators joining meetings as 
appropriate/needed to ensure that progress is being made. 


 Additional specialists may be invited with the agreement of both sides to provide input and research 
findings where relevant. 


Pay spine review negotiations: Chair and secretariat 
The negotiations will be chaired on an alternating basis.  


The joint secretaries will act as co-ordinator between meetings. 


UCEA will provide secretariat support to the negotiations. 


Meetings 
Will be held regularly and as required to progress work effectively within the agreed timescale. 


The meetings can take place in person or virtually, so that the joint work can be completed within 
the agreed timescales and provide reasonable opportunity for both sides to participate. 


Responsibility for hosting meetings will be shared between the employers the trade unions and 
ACAS as appropriate.  


Timescales 
The first negotiating meeting will be held as soon as possible with the aim to complete negotiations 
by the end of October 2023. 








New JNCHES Equality Pay Gaps Negotiations: terms of reference 
 
Background  
The New JNCHES offer for the 2023-24 negotiating round includes a commitment to negotiate with 
the purpose of seeking to reach agreement in respect of contract types, workload and equality pay 
gaps. 
 
The trade unions welcome UCEA’s commitment to use its leadership and convening power to identify 
concrete steps which employers are able to implement locally with involvement of recognised trade 
unions using local consultation and/or negotiation machinery. 
 
Gender, ethnicity, and disability pay gaps – purpose of negotiations 
The parties will jointly: 
• Consider the relevant data available and, where possible, collect data that is unavailable through 


HESA. 
• Examine the relevant data through an intersectional lens for gender, ethnicity, and disability pay 


gaps, where available. 
• Present an analysis of the data and the issues to be addressed at a UK-wide level, broken down 


for academic and professional services staff where possible, to New JNCHES and to HEIs, and 
relevant sector-level benchmarks to allow meaningful local action plans. UCEA will also 
recommend to its members to benchmark their results using the UCEA pay gaps dashboard. 


• Explore the impact on pay gaps of direct and indirect employment strategies, while recognising 
that these are arrangements for each HEI to determine.  


• Develop and agree principles and minimum standards which employers are able to apply in 
action plans to address pay gaps based upon good practice, from within and outside of the 
sector, timescales, and the role of trade unions in action planning.  These action plans will be 
developed and implemented locally.  


• Develop and agree guidance on positive action initiatives to address equality pay gaps within the 
university workforce which remove well-evidenced barriers and systemic bias.   


• Encourage union members/employees to  share protected characteristics data  with their 
employers, highlighting the value of such information and its importance for future analysis of 
gender, ethnicity and disability in pay gaps and helping to address discrimination.  


• Recommend to UCEA members to undertake timetabled Equal Pay Audits and then share all 
audit data with their recognised trade unions.  


• Review progress on all pay gaps at a UK level, including the proportion of HEIs making progress 
towards sector benchmarks, on an annual basis and report updated figures to the trade unions 
and UCEA members with further guidance and examples of success, prior to the annual pay 
negotiating round.  


 
 
Negotiating group membership 
• 10 representatives from unions, one FTO and one lay rep from each union. 
• up to 10 Employer representatives (including UCEA officers and representatives from HEIs). 
 







For this work, support will be provided from ACAS with ACAS conciliators joining meetings as 
appropriate/needed to ensure that progress is being made. 
 
Additional specialists may be invited with the agreement of both sides to provide input and research 
findings where relevant. 
 
Negotiations: chair and secretariat 
The negotiations will be chaired on an alternating basis.  
The joint secretaries will act as co-ordinator between meetings. 
UCEA will provide secretariat support to the negotiations. 
 
Meetings 
Will be held regularly and as required to progress work effectively within the agreed timescale. 
The meetings can take place in person or virtually, so that the joint work can be completed within 
the agreed timescales and provide reasonable opportunity for both sides to participate. 
Responsibility for hosting meetings will be shared between the employers the trade unions and 
ACAS as appropriate.  
 
Timescales 
The first negotiating meeting will be held as soon as possible with the aim to complete the 
negotiations by the end of October 2023. 
 





		Background






New JNCHES Workload negotiations: terms of reference 
 
Background  
The New JNCHES offer for the 2023-24 negotiating round includes a commitment to negotiate with 
the purpose of seeking to reach agreement in respect of contract types, workload and equality pay 
gaps.  
 
The trade unions welcome UCEA’s commitment to use its leadership and convening power to  
identify concrete steps which employers are able to implement locally with involvement of 
recognised trade unions using local consultation and/or negotiation machinery. 
 
Workload – purpose of negotiations 
The parties will jointly: 
• Provide guidance and good practice examples in relation to workload management and 


reduction of work-related stress for all groups of staff, to enable HEIs to develop local action 
plans, in consultation and/or negotiation with recognised local trade union representatives, 
whichever is appropriate, to reduce the incidence of work-related stress/ill-health;  


• Promote the HSE's Management Standards as a sector-wide minimum; 
• Develop and promote principles at a UK-level which employers are able to apply using the 


appropriate local consultation and/or negotiating machinery on workload management; 
• Include consideration of the workload consequences of organisational change and vacancy 


management policies in workload management principles, taking into account post-pandemic 
changes to patterns of work; 


• Recommend to UCEA’s members to carry out an Equality Impact Assessment when undertaking 
workload management so that mitigating action can be taken with regard to any adverse 
impact/s identified.   
 


Negotiating group membership 
• 10 representatives from unions, one FTO and one lay rep from each union. 
• up to 10 Employer representatives (including UCEA officers and representatives from HEIs). 
 
For this work, support will be provided from ACAS with ACAS conciliators joining meetings as 
appropriate/needed to ensure that progress is being made. 
 
Additional specialists may be invited with the agreement of both sides to provide input and research 
findings where relevant. 
 
Negotiations: chair and secretariat 
The negotiations will be chaired on an alternating basis.  
The joint secretaries will act as co-ordinator between meetings. 
UCEA will provide secretariat support to the negotiations. 
 
Meetings 
Will be held regularly and as required to progress work effectively within the agreed timescale. 
The meetings can take place in person or virtually, so that the joint work can be completed within 
the agreed timescales and provide reasonable opportunity for both sides to participate. 







Responsibility for hosting meetings will be shared between the employers the trade unions and 
ACAS as appropriate.  
 
Timescales 
The first negotiating meeting will be held as soon as possible with the aim to complete negotiations 
by end of February 2024. 





		Background

		Workload – purpose of negotiations






New JNCHES Contract Types negotiations: terms of reference 
 
Background  
The New JNCHES offer for the 2023-24 negotiating round includes a commitment to negotiate with 
the purpose of seeking to reach agreement in respect of contract types, workload and equality pay 
gaps. 
 
The trade unions welcome UCEA’s commitment to use its leadership and convening power to 
identify concrete steps which employers are able to implement locally with involvement of 
recognised trade unions using local consultation and/or negotiation machinery.  
 
Contract types - purpose of negotiations 
As a positive first step, UCEA has agreed to consult its members, with a positive recommendation to 
take action on zero hours contracts, whether fixed-term or permanent/open-ended.  While the 
contractual arrangements offered to employees will be for individual institutions to determine, we 
would expect indefinite contracts with a fixed or minimal hours to be the general form of 
employment relationship between employers and employees in HEIs.  We accept that there will be 
specifically defined reasons in any organisation for offering indefinite or fixed term employment 
arrangements without fixed or minimum hours where it is appropriate.  We would expect these 
reasons to be discussed between HEIs and their local trade unions. 
 
The purpose of these negotiations is to seek agreement, in pursuit of which the parties will: 
• Understand the extent of the relationship between funding arrangements and contract types.  
• Consider and analyse the relevant data available and where possible, collect and analyse 


relevant data that is unavailable through HESA. 
• Develop, agree and promote principles at a UK- level which employers are able to apply through 


the appropriate local consultation and/or negotiating machinery on the following contract 
types: 


o Graduate Teaching Assistants (GTAs) 
o Fixed-term contracts 
o Post Graduate Researchers (PGRs) 
o Hourly-paid contracts 


• Review progress on contract types on an annual basis and report to UCEA members with further 
guidance and examples of success. 


• Recommend to UCEA’s members to carry out an Equality Impact Assessment when undertaking 
work relating to contract types so that mitigating action can be taken with regard to any adverse 
impact/s identified. 


 
Negotiating group membership 
• 10 representatives from unions, one FTO and one lay rep from each union. 
• up to 10 Employer representatives (including UCEA officers and representatives from HEIs). 
 
For this work, support will be provided from ACAS with ACAS conciliators joining meetings as 
appropriate/needed to ensure that progress is being made. 
 







Additional specialists may be invited with the agreement of both sides to provide input and research 
findings where relevant. 
 
Negotiations: chair and secretariat 
The negotiations will be chaired on an alternating basis.  
The joint secretaries will act as co-ordinator between meetings. 
UCEA will provide secretariat support to the negotiations. 
 
Meetings 
Will be held regularly and as required to progress work effectively within the agreed timescale. 
The meetings can take place in person or virtually, so that the joint work can be completed within 
the agreed timescales and provide reasonable opportunity for both sides to participate. 
Responsibility for hosting meetings will be shared between the employers the trade unions and 
ACAS as appropriate.  
 
Timescales 
The first negotiating meeting will be held as soon as possible with the aim to complete the 
negotiations by end of February 2024. 
 





		Background

		Contract types - purpose of negotiations
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From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Wednesday, March 15, 2023 3:46 PM
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Philip Aspinall <p.aspinall@cranfield.ac.uk>
Subject: CONFIDENTIAL - New JNCHES pay round 2023-24 – update on yesterday’s talks at Acas




 


Dear all, Just to let you know I joined a call for VCs to discuss this today.  Although pay negotiations through UCEA don’t directly affect us, the indirect impact is significant, and the pay/pensions issues are still being conflated by UCU.


 


Most VCs welcome this, because it could mean that UCU action is stood down as early as next week, depending on the outcome of a UCU executive meeting on Friday.  This would be a relief for the whole sector in my opinion, the last thing we want is marking boycott.  A few VCs think that UCEA are overstepping their mandate, but I think common sense will prevail. 


 


Hopefully, the guidelines developed will be helpful to us and our staff 😊 


 


Best wishes,


 


Karen.




 


 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk>
Date: Wednesday, 15 March 2023 at 14:03
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>

Subject: New JNCHES pay round 2023-24 – update on yesterday’s talks at Acas



15 March 2023


 


Confidential 


 


To: Heads of Institution and HR Directors


 


New JNCHES pay round 2023-24 – update on yesterday’s talks at Acas


 


Dear Colleague,


 


I am writing to inform you that yesterday UCEA and the Joint HE Trade Unions finalised the terms of reference for negotiations on the following:


			Pay spine review


			Pay gaps


			Workload 


			Contract types





 


I am attaching each of the terms of reference for your information. The UCEA Board will meet tomorrow to decide whether or not to commence negotiations on the basis of these terms of reference. We also understand that the sector unions will undertake their own consultations.


 


Should we decide to commence negotiations, it will be on the understanding that there will be no further industrial action for the duration of these talks. These talks will begin as soon as possible with the intention of completing them by October 2023 or February 2024, depending on the area of work.


 


I want to be clear that these terms of reference provide the parameters for further talks. You will see that the terms of reference do not lead to outcomes which are binding on employers. However, they will identify principles and steps which HEIs are able to take, which we very much expect to be based on what many employers are already doing. 


 


While we know that the employers will agree with the sentiment of these terms of reference, we also understand that there may be some anxiety about how far this will impinge on institutional autonomy. I, therefore, wanted to assure you of the following:


			The basis of these discussions will be to develop principles which will underpin local action in each of these areas


			Our intention is that employers will still be able to determine for themselves what action to take based on principles agreed through these negotiations


			Where trade unions are involved in local discussions, this will be accommodated through existing local policies or procedures for consultation or negotiation – not create a new expectation regarding trade union involvement.





 


For the absence of doubt there will no movement on the pay uplift. 


 


Media statement


We have just published the following media statement - [bookmark: _Hlk125627846]UCEA and TUs consulting following agreement on the ToR for key non-pay items in the 2023-24 pay round – on the UCEA website


 


Heads of Institution 'drop-in' sessions


As you will have seen, we have arranged drop-in sessions today and tomorrow for Heads of Institution, so that we can discuss these developments with you. If you have not already signed-up for one of these sessions, you can do so via the following links. 


Please note that we have sent the Teams links for this afternoon’s sessions to those who have booked to date. The Teams link for tomorrow morning’s session will be sent later this afternoon. 


 


Wednesday 15 March 3.00 to 3.45 pm https://buytickets.at/ucea/876672 


 


Wednesday 15 March 4.00 to 4.45 pm https://buytickets.at/ucea/876685 


 


Thursday 16 March 8.00 to 8.45 am https://buytickets.at/ucea/876688 


 


Best wishes


 


Raj


 


Raj Jethwa


Chief Executive 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


 


 


P Save Paper - do you need to print this e-mail?


 


Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor. This message is intended solely for the addressee and confidential. If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message. Opinions, conclusions and other information in this message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it. No contracts shall be concluded by means of this e-mail. Neither UCEA nor the sender accepts any responsibility for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.
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New JNCHES Pay Spine review: Terms of reference 



Background and purpose 
The New JNCHES 2023-24 negotiating round includes commitment to a joint review of the UK HE pay 
spine, with time limited negotiations to seek agreement of a new pay spine and principles for its 
implementation, paying particular attention to compression within the pay spine. 



The negotiations will seek agreement on a no detriment basis and ensure that the proposal is a 
properly costed, jointly agreed position which both UCEA and the trade unions are able to 
recommend to their respective memberships, in preparation for implementation from the beginning 
of the 2024-25 pay year taking necessary action after carrying out an Equalities Impact Assessment 
to rectify any discrimination exposed by that. 



Remit of negotiations 
The outcome of the negotiations will be an agreed, jointly costed proposal for the reform of the pay 
spine which will strive to standardise the differentials between pay points and be accompanied by a 
revised Appendix A to the New JNCHES Framework Agreement laying out the principles to be 
applied by HEIs during implementation and a revised Appendix B listing the new annual salary pay 
points. To achieve this, the following will be included: 



• consideration of data relating to the use of the pay spine in the sector including, but not limited to: 



o qualitative research relating to the challenges and limitations of the current spine from 
employers. 



o quantitative data on grading structures and number of staff on each pay point, including 
equality data. 



o secondary research on approaches taken to address similar pay and grading developments 
in other sectors. 



• consider current and future developments through the pay spine, identify and seek to 
address/remove drivers of pay spine compression, including a potential mechanism to avoid future 
compression of the pay spine. 



• model potential changes to the pay spine and examine the associated costs. 



• agree a proposed new pay spine. 



The remit of the negotiations will be to agree proposals for a new UK pay spine. It is recognised that 
the constituent members of New JNCHES will need to consult their members on such proposals; the 
intention of these negotiations will be to agree proposals that can be recommended for acceptance. 



Both parties understand the importance of, and sign-up to the principle of, reaching 
agreement on a new UK pay spine. If agreement is reached both parties agree that the new 
spine will be recommended for implementation. In the unlikely event that no agreement is 
reached the existing position regarding the pay spine will remain as per the New JNCHES 
agreement. 



Negotiating group membership 
• 10 representatives from unions, one FTO and one lay rep from each union. 



• up to 10 Employer representatives (including UCEA officers and representatives from HEIs). 











For this work, support will be provided from ACAS with ACAS conciliators joining meetings as 
appropriate/needed to ensure that progress is being made. 



 Additional specialists may be invited with the agreement of both sides to provide input and research 
findings where relevant. 



Pay spine review negotiations: Chair and secretariat 
The negotiations will be chaired on an alternating basis.  



The joint secretaries will act as co-ordinator between meetings. 



UCEA will provide secretariat support to the negotiations. 



Meetings 
Will be held regularly and as required to progress work effectively within the agreed timescale. 



The meetings can take place in person or virtually, so that the joint work can be completed within 
the agreed timescales and provide reasonable opportunity for both sides to participate. 



Responsibility for hosting meetings will be shared between the employers the trade unions and 
ACAS as appropriate.  



Timescales 
The first negotiating meeting will be held as soon as possible with the aim to complete negotiations 
by the end of October 2023. 
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New JNCHES Equality Pay Gaps Negotiations: terms of reference 
 
Background  
The New JNCHES offer for the 2023-24 negotiating round includes a commitment to negotiate with 
the purpose of seeking to reach agreement in respect of contract types, workload and equality pay 
gaps. 
 
The trade unions welcome UCEA’s commitment to use its leadership and convening power to identify 
concrete steps which employers are able to implement locally with involvement of recognised trade 
unions using local consultation and/or negotiation machinery. 
 
Gender, ethnicity, and disability pay gaps – purpose of negotiations 
The parties will jointly: 
• Consider the relevant data available and, where possible, collect data that is unavailable through 



HESA. 
• Examine the relevant data through an intersectional lens for gender, ethnicity, and disability pay 



gaps, where available. 
• Present an analysis of the data and the issues to be addressed at a UK-wide level, broken down 



for academic and professional services staff where possible, to New JNCHES and to HEIs, and 
relevant sector-level benchmarks to allow meaningful local action plans. UCEA will also 
recommend to its members to benchmark their results using the UCEA pay gaps dashboard. 



• Explore the impact on pay gaps of direct and indirect employment strategies, while recognising 
that these are arrangements for each HEI to determine.  



• Develop and agree principles and minimum standards which employers are able to apply in 
action plans to address pay gaps based upon good practice, from within and outside of the 
sector, timescales, and the role of trade unions in action planning.  These action plans will be 
developed and implemented locally.  



• Develop and agree guidance on positive action initiatives to address equality pay gaps within the 
university workforce which remove well-evidenced barriers and systemic bias.   



• Encourage union members/employees to  share protected characteristics data  with their 
employers, highlighting the value of such information and its importance for future analysis of 
gender, ethnicity and disability in pay gaps and helping to address discrimination.  



• Recommend to UCEA members to undertake timetabled Equal Pay Audits and then share all 
audit data with their recognised trade unions.  



• Review progress on all pay gaps at a UK level, including the proportion of HEIs making progress 
towards sector benchmarks, on an annual basis and report updated figures to the trade unions 
and UCEA members with further guidance and examples of success, prior to the annual pay 
negotiating round.  



 
 
Negotiating group membership 
• 10 representatives from unions, one FTO and one lay rep from each union. 
• up to 10 Employer representatives (including UCEA officers and representatives from HEIs). 
 











For this work, support will be provided from ACAS with ACAS conciliators joining meetings as 
appropriate/needed to ensure that progress is being made. 
 
Additional specialists may be invited with the agreement of both sides to provide input and research 
findings where relevant. 
 
Negotiations: chair and secretariat 
The negotiations will be chaired on an alternating basis.  
The joint secretaries will act as co-ordinator between meetings. 
UCEA will provide secretariat support to the negotiations. 
 
Meetings 
Will be held regularly and as required to progress work effectively within the agreed timescale. 
The meetings can take place in person or virtually, so that the joint work can be completed within 
the agreed timescales and provide reasonable opportunity for both sides to participate. 
Responsibility for hosting meetings will be shared between the employers the trade unions and 
ACAS as appropriate.  
 
Timescales 
The first negotiating meeting will be held as soon as possible with the aim to complete the 
negotiations by the end of October 2023. 
 








			Background
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New JNCHES Workload negotiations: terms of reference 
 
Background  
The New JNCHES offer for the 2023-24 negotiating round includes a commitment to negotiate with 
the purpose of seeking to reach agreement in respect of contract types, workload and equality pay 
gaps.  
 
The trade unions welcome UCEA’s commitment to use its leadership and convening power to  
identify concrete steps which employers are able to implement locally with involvement of 
recognised trade unions using local consultation and/or negotiation machinery. 
 
Workload – purpose of negotiations 
The parties will jointly: 
• Provide guidance and good practice examples in relation to workload management and 



reduction of work-related stress for all groups of staff, to enable HEIs to develop local action 
plans, in consultation and/or negotiation with recognised local trade union representatives, 
whichever is appropriate, to reduce the incidence of work-related stress/ill-health;  



• Promote the HSE's Management Standards as a sector-wide minimum; 
• Develop and promote principles at a UK-level which employers are able to apply using the 



appropriate local consultation and/or negotiating machinery on workload management; 
• Include consideration of the workload consequences of organisational change and vacancy 



management policies in workload management principles, taking into account post-pandemic 
changes to patterns of work; 



• Recommend to UCEA’s members to carry out an Equality Impact Assessment when undertaking 
workload management so that mitigating action can be taken with regard to any adverse 
impact/s identified.   
 



Negotiating group membership 
• 10 representatives from unions, one FTO and one lay rep from each union. 
• up to 10 Employer representatives (including UCEA officers and representatives from HEIs). 
 
For this work, support will be provided from ACAS with ACAS conciliators joining meetings as 
appropriate/needed to ensure that progress is being made. 
 
Additional specialists may be invited with the agreement of both sides to provide input and research 
findings where relevant. 
 
Negotiations: chair and secretariat 
The negotiations will be chaired on an alternating basis.  
The joint secretaries will act as co-ordinator between meetings. 
UCEA will provide secretariat support to the negotiations. 
 
Meetings 
Will be held regularly and as required to progress work effectively within the agreed timescale. 
The meetings can take place in person or virtually, so that the joint work can be completed within 
the agreed timescales and provide reasonable opportunity for both sides to participate. 











Responsibility for hosting meetings will be shared between the employers the trade unions and 
ACAS as appropriate.  
 
Timescales 
The first negotiating meeting will be held as soon as possible with the aim to complete negotiations 
by end of February 2024. 








			Background


			Workload – purpose of negotiations
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New JNCHES Contract Types negotiations: terms of reference 
 
Background  
The New JNCHES offer for the 2023-24 negotiating round includes a commitment to negotiate with 
the purpose of seeking to reach agreement in respect of contract types, workload and equality pay 
gaps. 
 
The trade unions welcome UCEA’s commitment to use its leadership and convening power to 
identify concrete steps which employers are able to implement locally with involvement of 
recognised trade unions using local consultation and/or negotiation machinery.  
 
Contract types - purpose of negotiations 
As a positive first step, UCEA has agreed to consult its members, with a positive recommendation to 
take action on zero hours contracts, whether fixed-term or permanent/open-ended.  While the 
contractual arrangements offered to employees will be for individual institutions to determine, we 
would expect indefinite contracts with a fixed or minimal hours to be the general form of 
employment relationship between employers and employees in HEIs.  We accept that there will be 
specifically defined reasons in any organisation for offering indefinite or fixed term employment 
arrangements without fixed or minimum hours where it is appropriate.  We would expect these 
reasons to be discussed between HEIs and their local trade unions. 
 
The purpose of these negotiations is to seek agreement, in pursuit of which the parties will: 
• Understand the extent of the relationship between funding arrangements and contract types.  
• Consider and analyse the relevant data available and where possible, collect and analyse 



relevant data that is unavailable through HESA. 
• Develop, agree and promote principles at a UK- level which employers are able to apply through 



the appropriate local consultation and/or negotiating machinery on the following contract 
types: 



o Graduate Teaching Assistants (GTAs) 
o Fixed-term contracts 
o Post Graduate Researchers (PGRs) 
o Hourly-paid contracts 



• Review progress on contract types on an annual basis and report to UCEA members with further 
guidance and examples of success. 



• Recommend to UCEA’s members to carry out an Equality Impact Assessment when undertaking 
work relating to contract types so that mitigating action can be taken with regard to any adverse 
impact/s identified. 



 
Negotiating group membership 
• 10 representatives from unions, one FTO and one lay rep from each union. 
• up to 10 Employer representatives (including UCEA officers and representatives from HEIs). 
 
For this work, support will be provided from ACAS with ACAS conciliators joining meetings as 
appropriate/needed to ensure that progress is being made. 
 











Additional specialists may be invited with the agreement of both sides to provide input and research 
findings where relevant. 
 
Negotiations: chair and secretariat 
The negotiations will be chaired on an alternating basis.  
The joint secretaries will act as co-ordinator between meetings. 
UCEA will provide secretariat support to the negotiations. 
 
Meetings 
Will be held regularly and as required to progress work effectively within the agreed timescale. 
The meetings can take place in person or virtually, so that the joint work can be completed within 
the agreed timescales and provide reasonable opportunity for both sides to participate. 
Responsibility for hosting meetings will be shared between the employers the trade unions and 
ACAS as appropriate.  
 
Timescales 
The first negotiating meeting will be held as soon as possible with the aim to complete the 
negotiations by end of February 2024. 
 








			Background


			Contract types - purpose of negotiations
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From: foi foi 
Sent: 18 September 2023 13:27:42
To: foi foi 
Subject: FW: UCEA Update 23:006 - New JNCHES 2023-24: Implementation of the 2023-24 pay award
Response requested: No
Sensitivity: Normal
Original mail: UCEA Update 23_006 - New JNCHES 2023-24_ Implementation of the 2023-24 pay award.msg ;

 
 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Friday, February 24, 2023 1:57 PM
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>
Subject: FW: UCEA Update 23:006 - New JNCHES 2023-24: Implementation of the 2023-24 pay award
 
Dear Helen and Ian,
Presume you’ve seen this and are considering in relation to our own negotiations.  Would you like to discuss 
 
Best wishes,
 
Karen.
 
 

From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk>
Date: Friday, 24 February 2023 at 11:09

Subject: 

24 February 2023
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FW: UCEA Update 23:006 - New JNCHES 2023-24: Implementation of the 2023-24 pay award
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		foi

		To

		foi

		Recipients

		foi@cranfield.ac.uk



 


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Friday, February 24, 2023 1:57 PM
To: Helen Perkins <helen.perkins@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>
Subject: FW: UCEA Update 23:006 - New JNCHES 2023-24: Implementation of the 2023-24 pay award




 


Dear Helen and Ian,


Presume you’ve seen this and are considering in relation to our own negotiations.  Would you like to discuss at Exec on Tues?


 


Best wishes,


 


Karen.




 


 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk>
Date: Friday, 24 February 2023 at 11:09
To: Simon Sumner <s.sumner@ucea.ac.uk>
Cc: UCEA All Staff <UCEAAllStaff@ucea.ac.uk>
Subject: UCEA Update 23:006 - New JNCHES 2023-24: Implementation of the 2023-24 pay award



24 February 2023



This Update covers the following policy topics: Collective Pay Negotiations and Industrial Action


To: Heads of Institution, HR Directors, Finance Directors and all recipients of Collective Pay Negotiations and Industrial Action Updates

Executive summary


			Members are aware that the New JNCHES 2023-24 pay negotiations were separated into two phases: Phase one - pay and Phase two - non-pay items.


			During the dispute resolution process in Phase one of the 2023-24 negotiations, facilitated by Acas, the employers made a revised offer as detailed below. While the overall quantum for the pay uplift for 2023-24 has not changed, UCEA offered a restructured uplift from 1 February 2023 which was for an interim uplift of £1,000 on each pay point or 2 percent, whichever is greater.


			UCEA advises employers participating in the 2023-24 New JNCHES pay round that the pay negotiations have concluded. The advice to implement follows the conclusion of the dispute resolution process on the pay negotiations with the five HE trade unions. UCEA has advised the trade unions that it is informing HEIs that they should proceed to implement the pay outcome. However, it has been agreed that no implementation will take place during the period of calm which ends on 5 March 2023.


			Employers should implement the pay uplifts offered with effect from 1 February 2023 (the interim uplift), with the remainder to be implemented from 1 August 2023, as and when their payroll systems will allow.


			The 2023-24 pay spine is available for members to download from the UCEA website.


			As members will be aware, the National Living Wage is set to increase to £10.42 from 1 April 2023. UCEA will update you on the implications of this increase on the new (February 2023) pay spine on Monday 27 February.






To read the Update in full please visit the following password protected page* on the UCEA website: 


https://www.ucea.ac.uk/my-ucea/my-updates/ucea-update-23006-new-jnches-2023-24-implementation-of-the-2023-24-pay-award/ 

Enquiries: If you have any queries about this Update, please contact Nicola Carter, Head of Employment Policy and Advice at n.carter@ucea.ac.uk or Simon Sumner, Deputy Head of Employment Policy and Advice at s.sumner@ucea.ac.uk. For queries about the pay spine, please contact Rebecca Gregg, at r.gregg@ucea.ac.uk. For communications support please contact Andy Fryer, Head of Communications and Membership at a.fryer@ucea.ac.uk.
  


* To read Updates in full and download any attachments you must now log in to the UCEA website. All members who had access to the old UCEA website or were on Updates mailing lists have been sent an invitation email containing a unique code to register on the website. 


To request access to the UCEA website please speak to your HR Director or equivalent key organisational contact. Please ask them to set you up an account for you. If you think you should have an account and you cannot find the registration email please contact enquiries@ucea.ac.uk


 


Universities and Colleges Employers Association 


A Company limited by guarantee and registered in England and Wales, Company No. 2914327


Registered office: Woburn House, 20 Tavistock Square, London WC1H 9HU
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From: foi foi 
Sent: 18 September 2023 13:27:31
To: foi foi 
Subject: FW: UCEA Update 23:001 - Second New JNCHES 2023-24 pay negotiations meeting and industrial action update
Response requested: No
Sensitivity: Normal
Original mail: UCEA Update 23_001 - Second New JNCHES 2023-24 pay negotiations meeting and industrial action update.msg ;

 
 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Wednesday, January 18, 2023 11:05 AM
To: Executive (VC) <executive-vc@Cranfield.ac.uk>
Subject: FW: UCEA Update 23:001 - Second New JNCHES 2023-24 pay negotiations meeting and industrial action update
 
Dear Colleagues,
I thought you would appreciate seeing this latest information which come through after our executive meeting.
 
Best wishes,
 
Karen.
 
 

From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk>
Date: Tuesday, 17 January 2023 at 16:30
To: 

Subject: 

17 January 2023
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FW: UCEA Update 23:001 - Second New JNCHES 2023-24 pay negotiations meeting and industrial action update

		From

		foi

		To

		foi

		Recipients

		foi@cranfield.ac.uk



 


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Wednesday, January 18, 2023 11:05 AM
To: Executive (VC) <executive-vc@Cranfield.ac.uk>
Subject: FW: UCEA Update 23:001 - Second New JNCHES 2023-24 pay negotiations meeting and industrial action update




 


Dear Colleagues,


I thought you would appreciate seeing this latest information which come through after our executive meeting.


 


Best wishes,


 


Karen.




 


 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk>
Date: Tuesday, 17 January 2023 at 16:30
To: Alison McGrand <A.McGrand@ucea.ac.uk>, Andy Fryer <andyfryer@ucea.ac.uk>, Elaine Schegar <E.Schegar@ucea.ac.uk>, Emelda Nicholroy <E.Nicholroy@ucea.ac.uk>, George Starling <G.Starling@ucea.ac.uk>, Graeme Drury <graeme.drury@ucea.ac.uk>, Lisa Cunningham <l.cunningham@ucea.ac.uk>, Lucy Thompson <L.Thompson@ucea.ac.uk>, Marc Whittaker <marcwhittaker@ucea.ac.uk>, Matt Lloyd <M.Lloyd@ucea.ac.uk>, Nicola Carter <N.Carter@ucea.ac.uk>, Raj Jethwa <R.Jethwa@ucea.ac.uk>, Rebecca Gregg <R.Gregg@ucea.ac.uk>, Richard Paul <R.Paul@ucea.ac.uk>, Roshan Israni <R.Israni@ucea.ac.uk>, Sharron Powley <sharronpowley@ucea.ac.uk>, Simon Sumner <s.sumner@ucea.ac.uk>, Victoria Gillespie <v.gillespie@ucea.ac.uk>
Subject: UCEA Update 23:001 - Second New JNCHES 2023-24 pay negotiations meeting and industrial action update



17 January 2023



This Update covers the following policy topics: Collective Pay Negotiations and Industrial Action


To: Heads of Institution, HR Directors, Finance Directors and all recipients of Collective Pay Negotiations and Industrial Action Updates

Executive summary


			Following the first New JNCHES 2023-24 pay negotiations meeting, UCEA’s negotiating team wrote to the trade unions to make an offer for the 2023-24 pay round.


			The offer provides for an uplift of up to 7% for staff on the lowest spinal column points (points 3 to 14), and an uplift of 4% for staff on or above spinal column points 43. A copy of the offer is available on the UCEA website (see below).


			The trade unions submitted their Joint trade union headline pay claim on 16 January 2023, in advance of the second pay negotiations meeting which was held later on the same day. The claim was for a pay uplift of RPI plus 2% or a flat rate of £4,000, whichever is greater for each individual spinal point. By UCEA calculations based on forecasted RPI figures, this would amount to a 13.3% quantum and a cost to the sector of close to £1.5bn.


			In advance of the third and final pay negotiations meeting, the employers will consider whether the offer could be reconstructed within the available financial envelope in a way that could give a higher uplift and/or to see if the offer could be constructed to award a higher uplift to a greater proportion of staff. The trade unions were asked to consider their Joint claim in the light of the employers’ presentation about the financial challenges impacting the sector.


			UCU has today served notice of one day of strike action to be held on Wednesday, 1 February 2023.






To read the Update in full please visit the following password protected page* on the UCEA website: 


https://www.ucea.ac.uk/my-ucea/my-updates/ucea-update-23001-new-jnches-2023-24-second-new-jnches-meeting-and-ia-update/ 

Enquiries: If you have any queries about this Update, please contact Nicola Carter, Head of Employment Policy and Advice at n.carter@ucea.ac.uk or Simon Sumner, Deputy Head of Employment Policy and Advice at s.sumner@ucea.ac.uk. For communications support please contact Andy Fryer, Head of Communications and Membership at a.fryer@ucea.ac.uk or Marc Whittaker, Communications and Events Manager at m.whittaker@ucea.ac.uk.
  


* To read Updates in full and download any attachments you must now log in to the UCEA website. All members who had access to the old UCEA website or were on Updates mailing lists have been sent an invitation email containing a unique code to register on the website. 


To request access to the UCEA website please speak to your HR Director or equivalent key organisational contact. Please ask them to set you up an account for you. If you think you should have an account and you cannot find the registration email please contact enquiries@ucea.ac.uk


 


Universities and Colleges Employers Association 


A Company limited by guarantee and registered in England and Wales, Company No. 2914327


Registered office: Woburn House, 20 Tavistock Square, London WC1H 9HU


 


 


P Save Paper - do you need to print this e-mail?


Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor. This message is intended solely for the addressee and confidential. If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message. Opinions, conclusions and other information in this message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it. No contracts shall be concluded by means of this e-mail. Neither UCEA nor the sender accepts any responsibility for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.


 


 











Updates mailing lists have been sent an invitation email containing a unique code to register on the website. 
To request access to the UCEA website please speak to your HR Director or equivalent key organisational contact. Please ask them to set you up an account for you.
If you think you should have an account and you cannot find the registration email please contact enquiries@ucea.ac.uk
 
Universities and Colleges Employers Association 
A Company limited by guarantee and registered in England and Wales, Company No. 2914327
Registered office: Woburn House, 20 Tavistock Square, London WC1H 9HU
 
 
P Save Paper - do you need to print this e-mail?
Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a
substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor. This message is intended solely for the addressee and confidential.
If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message. Opinions, conclusions and other information in this
message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it. No contracts shall be concluded by means of this e-mail. Neither UCEA nor the sender
accepts any responsibil ity for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.

 
 

mailto:enquiries@ucea.ac.uk


From: foi foi 
Sent: 18 September 2023 13:27:17
To: foi foi 
Subject: FW: UCEA - UCU's new notices of industrial action and the 2023-24 New JNCHES pay round
Response requested: No
Sensitivity: Normal
Original mail: UCEA - UCU's new notices of industrial action and the 2023-24 New JNCHES pay round.msg ;

 
 
From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Friday, January 6, 2023 4:52 PM
To: Philip Aspinall <p.aspinall@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>;  Ian Sibbald
<i.sibbald@cranfield.ac.uk>; 
Subject: FW: UCEA - UCU's new notices of industrial action and the 2023-24 New JNCHES pay round
 
For info following email forwarded from UCU
 
Best wishes,
 
Karen.
 
 

From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk>
Date: Friday, 6 January 2023 at 16:37

Subject: 

Confidential
 
6 January 2023
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FW: UCEA - UCU's new notices of industrial action and the 2023-24 New JNCHES pay round

		From

		foi

		To

		foi

		Recipients

		foi@cranfield.ac.uk



 


 


From: Professor Karen Holford CBE <cevc@cranfield.ac.uk> 
Sent: Friday, January 6, 2023 4:52 PM
To: Philip Aspinall <p.aspinall@cranfield.ac.uk>; Helen Perkins <helen.perkins@cranfield.ac.uk>; Rebecca Jarrett <R.Jarrett@cranfield.ac.uk>; Ian Sibbald <i.sibbald@cranfield.ac.uk>; Jo Catterill <j.d.catterill@cranfield.ac.uk>
Subject: FW: UCEA - UCU's new notices of industrial action and the 2023-24 New JNCHES pay round




 


For info following email forwarded from UCU


 


Best wishes,


 


Karen.




 


 


From: UCEA Updates and Briefings <updatesandbriefings@ucea.ac.uk>
Date: Friday, 6 January 2023 at 16:37
To: Raj Jethwa <R.Jethwa@ucea.ac.uk>
Cc: Alison McGrand <A.McGrand@ucea.ac.uk>, Andy Fryer <andyfryer@ucea.ac.uk>, Emelda Nicholroy <E.Nicholroy@ucea.ac.uk>, George Starling <G.Starling@ucea.ac.uk>, Graeme Drury <graeme.drury@ucea.ac.uk>, Lisa Cunningham <l.cunningham@ucea.ac.uk>, Lucy Thompson <L.Thompson@ucea.ac.uk>, Marc Whittaker <marcwhittaker@ucea.ac.uk>, Matt Lloyd <M.Lloyd@ucea.ac.uk>, Nicola Carter <N.Carter@ucea.ac.uk>, Raj Jethwa <R.Jethwa@ucea.ac.uk>, Rebecca Gregg <R.Gregg@ucea.ac.uk>, Richard Paul <R.Paul@ucea.ac.uk>, Roshan Israni <R.Israni@ucea.ac.uk>, Sharron Powley <sharronpowley@ucea.ac.uk>, Simon Sumner <s.sumner@ucea.ac.uk>, Victoria Gillespie <v.gillespie@ucea.ac.uk>, Elaine Schegar <E.Schegar@ucea.ac.uk>
Subject: UCEA - UCU's new notices of industrial action and the 2023-24 New JNCHES pay round



Confidential 


 


6 January 2023


 


To: Heads of Institution and HR Directors


   


Dear colleagues,


 


We have been made aware that UCU has been issuing revised notices of industrial action today.


 


In addition to their existing ASOS, UCU is now calling on its members to take continuous industrial action commencing on Monday, 23 January 2023, consisting of a marking and assessment boycott.


 


UCU’s notice of a marking and assessment boycott means they have now given notice of all forms of ASOS listed on their autumn 2022 ballot paper. 


 


New JNCHES Pay Negotiation 2023-24       


As colleagues are aware, UCEA wrote to the trade unions in respect of the 2023-24 pay negotiations to seek a commitment that no further announcements of action related to either the 2022-23 or 2023-24 pay rounds would be made between 1 January 2023 until the last of the three negotiating meetings and any subsequent dispute resolution has been concluded. This followed the Trade Union Side’s changed position on the jointly agreed statement for bringing forward the 2023-24 pay negotiations which included a commitment to de-escalate the dispute during the brought forward negotiations. 


 


UCU’s latest notice is very disappointing in the context of efforts to bring forward the 2023-24 pay negotiations. We will still be going ahead with the adjourned first negotiations meeting on Monday, 9 January 2023 and will seek agreement to the process outlined in our letter of 21 December as a condition of continuing with early negotiations for 2023-24. 


 


Media statement 


UCEA will only issue the following in light of any media queries or UCU statement.  


 


Raj Jethwa, UCEA’s Chief Executive said: 


“While there will be disappointment and frustration across the sector at UCU’s threat for a continuous marking and assessment boycott we have an obligation to try and sit around the table, discuss matters and negotiate. All HE institutions fully recognise the inflationary pressures currently facing staff. While UCEA cannot re-open the 2022-23 pay round, which our member HE institutions have consistently confirmed as fully concluded, we have all remained committed to the possibility of bringing forward the New JNCHES 2023-24 pay negotiations in response to cost-of-living concerns. But threats of needless industrial action are testing this unique negotiation attempt by employers and will do nothing to support students, staff or the many HE institutions working hard to avoid redundancies or maintain staffing levels."


 


For details and background to the process go to: www.ucea.ac.uk/our-work/collective-pay-negotiations-landing/2023-24-new-jnches-pay-round/


 


We will write again with a further update following Monday’s negotiations meeting.


 


Kind regards 


 


Raj


 


Raj Jethwa


Chief Executive


 


Universities and Colleges Employers Association


Woburn House


20 Tavistock Square


London  WC1H 9HU


T: 07498 217621


E: r.jethwa@ucea.ac.uk


 


P Save Paper - do you need to print this e-mail?


 


Although every effort is made to ensure that the information contained within this email is accurate and up to date, UCEA cannot be held responsible for any errors or omissions. The information is not a substitute for legal advice, and should you require more specific advice you should consult an appropriately qualified professional advisor.  This message is intended solely for the addressee and confidential. If you are not the intended recipient you should not copy or disclose this message to anyone but should kindly notify the sender and delete the message.  Opinions, conclusions and other information in this message that do not relate to the official business of UCEA shall be understood as neither given nor endorsed by it.  No contracts shall be concluded by means of this e-mail.  Neither UCEA nor the sender accepts any responsibility for viruses. The administrator of this e-mail service reserves the right to access and disclose all messages sent over its e-mail system.
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